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March 9, 2015

The Honorable Ann H. Kobayashi, Chair
and Members

Committee on Budget
Honolulu City Council
530 South King Street, Room 202
Honolulu, Hawaii 96813

Dear Chair Kobayashi and Councilmembers:

SUBJECT: Response to Budget Committee Questions on
March 4, 2015

Attached are the responses to your questions that were asked at the March 4,
2015 Budget Committee meeting.

Should you have any questions, please call me at 768-5447.

Sincerely,

Tracy S. Kubota
Acting Director

Co
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DEPT. COM. 136



Budget Committee Questions of March 4, 2015.

Attachment

Councilmember Ann Kobayashi
Question #1.
Request a copy of the Honolulu Zoo gift shop/food management agreement.

Answer #1.
Agreement attached.

Councilmember Ann Kobayashi and Councilmember Trevor Ozawa
Question #2.
Request a copy of the Honolulu Zoo-Honolulu Zoo Society cooperative agreement.

Answer #2.
Agreement attached.

Councilmember Ann Kobayashi
Question #3.
What is the status of the Zoo Animal Purchase Fund? The 2014 CAFR notes that
“Effective July 1,2013, the Zoo Animal Purchase Fund was combined with the General
Fund?”

Answer #3.
The Zoo Animal Purchase Fund still exists as a special fund. It has been included in the
General Fund in the 2014 CAFR for accounting purposes only.
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bEPARTMENT OF BUDGET AND FISCAL SERVICES
CITY AND COUNTY OF HONOLULU

DIVISION OF PURCHASING
530 SOUTH KING STREET. ROOM 115 • HONOLULU. HAWAII 96813

TELEPHONE: (808) 523-4867 • FAX: (808) 523.4047

a
JEREMY HARRIS S~ I2-~1 ROY K. AMEMIYA, JR

MAYOR DIRECTOR

* .~ * CHARLES H. KATSUYOSHI

PURCHASING ADMINISTATOR

January 27. 2000

Alvin Au, Director, Department of EnterprIse Services

FROM: Charles M. Katsugoshl, PurchasIng Administrator

SUBJEa: Honolulu Zoo -

Attached Is a fully executed copy of Contract No. 13275, for the Management and
Operation of the Food and GIft Shops and the Scheduling and Management of Special Events at
the Honolulu Zoo for the Department of Enterprise Services, City and County of Honolulu, Honolulu.
Hawaii.

A copy of the contract has been forwarded to your fIscal office.

CHARLES M. KATSUYOSHI
¶4 PurchasIng AdmInIstrator

CMK:eu

Attach.

cc: internal Control
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January 27. 2000

Mr. 7. KevIn McNlcholas
Service Systems Macdates. Inc.
2001 Steele Street
Denver. Co 80208-5737

Dear Mr. McNichclas:

Attached are two (2) fully executed copies of Contract No. 13275. awarded to you
for the Management Agreement for the Management and Operation of the Food and Gift Shops
and the Scheduling and Management of Special Events at the Honolulu Zoo for the Department of
Enterprise SeMces. City and County of Honolulu. Honolulu. HawaII.

One copy is to be forwarded to your bonding company and the other copy Is to be
retained for your flies.

Very truly yours.

CHARLES M. KATSIJYOSHI
PurchasIng AdmInIstrator

CMlteu

Attach.

cc Department of EnterprIse ScMces
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MANAGEMENT AGREEMENT

THIS AGREEMENT is made and entered into this 2 4L tA day of

2000 ~=tQUBby and between the CITY AND COUNTY OF HONOLULU, a

municipal corporation of the State of Hawaii, hereinafter called the “City”, and

SERVICE SYSTEMS ASSOCIATES, INC., an Iowa corporation, whose principal place of

business and mailing address is The Pavilion at City Park, 2001 Steele Street, Denver, Colorado,

80205-5737, hereinafter called the “Contractor”;

WITNESSETH:

WHEREAS, the City desires to enter into a Management Agreement for the Management

and Operation of the Food and Gift Shops and the Scheduling and Management of Special

Events at the Honolulu Zoo for the Department of Enterprise Services, City and County of

Honolulu; and

WHEREAS, the City issued a Request for Proposals (RFP) on June 21, 1999 to obtain a

Contractor to Manage and Operate the Food and Gift Shops and to Schedule and Manage

Special Events at the Honolulu Zoo; and

WHEREAS, the City issued Addendum No. I on July 27, 1999, and Addendum No. 2 on

August 5, 1999, to the RFP, as amended; and

WHEREAS, on August 19, 1999, the Contractor submitted its initial proposal in response

to the RFP, as amended; and

WHEREAS, on November 1, 1999, the Contractor submitted its best and final offer in

response to the City’s request for best and final offers; and

WHEREAS, the City has selected the proposal submitted by the Contractor for award of a

management agreement pursuant to the RFP;

NOW, THEREFORE, in consideration of the above and the mutual promises and the

terms, conditions, and provisions contained herein, the City and the Contractor agree as follows:

AGREEMENT -1-
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INCORPORATION BY REFERENCE: PRECEDENCE: The RFP, as amended, is
attached hereto as Attachment B and incorporated herein and made a part hereof.

The proposal submitted on August 19, 1999, and best and final offer submitted on
November 1, 1999 by the Contractor, are attached hereto as Attachment A, and
incorporated herein and made a part hereof.

In the event of any conflict between the provisions of Attachments A, B, and this
Agreement, this Agreement shall govern over Attachments A and B. In the event of
any conflict between Attachment A and Attachment B, Attachment B shall govern
over Attachment A.

Notwithstanding the order of precedence of provisions as specified above, the
following exceptions, as noted by the Contractor in its proposal, are accepted by the
City:

a. in addition to the provisions of Section 27, TERMINATION FOR
CONVENIENCE, the City agrees to be responsible for the un-amortized capital
investment of the Contractor pursuant to page 44, CAPITAL INVESTMENT
SUMMARY, of the Contractors initial proposal.

b. The City agrees to the term of the contract as proposed by the Contractors
best and final offer. The contract shall begin on the date designated by the
City in its Notice to Proceed for Design and Construction.

2. PAYMENTS: The Contractor agrees to pay the City at the payments offered in its
Best and Final Offer, dated November 1, 1999. In addition, payments shall be as
follows:

a. Minimum Monthly Payment. The Contractor shall pay to the City, in advance,
without notice or demand, the minimum monthly on the twenty-fifth day of the
month preceding the month for which the payment is applicable.

If commencement of the operation of the agreement is other than the first day
of the calendar month, the minimum payment for less than the full month of
operation at commencement and termination of agreement shall be according
to the following formula:

No. of Days of Ooeration x Minimum = Minimum
No. of Days in a Month Monthly payment Payable

AGREEMENT -2-
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The payment for the first month’s payment shall be made within five (5) days
after the concession is in operation.

b. Percentage Payment. The Contractor shall pay to the City, within ten (10)
working days after the close of each month, that portion of the percentage
payment (being the percentages bid multiplied by the Contractor’s monthly
gross incomes) in excess of the minimum monthly payment for each and every
preceding month4’plus the pe,cnL.~ psymint fer-eatering at tha Dl&.~delI~i..
‘Ccntcr. For purposes of calculating the monthly gross income over which the
percentage is applied, the STATE GENERAL EXCISE TAX SHALL NOT BE
INCLUDED IN THE MONTHLY GROSS INCOME.

c. Payment. All checks for payment under this agreement shall be made to the
“City Director of Budget and Fiscal Services” and submitted to the Division of
Treasury, Current Collections, City and County of Honolulu, 530 South King
Street, Honolulu, Hawaii 96513. Failure to pay any part of the payment when
due shall constitute a breach of the contract and shall be grounds for
termination of the contract by the City. Without prejudice to any of the other
remedies herein given the City, interest at the rate of 1 percent simple interest
per month or fraction thereof shall be assessed for any overdue payment of
payment,

3. DESIGN AND CONSTRUCTiON PERIOD. Upon execution of the contract, the
Officer in Charge or an authorized representative of the Officer in Charge shall give
a “Notice to Proceed for Design and Construction” to the Contractor for the design
and construction phase to renovate, alter, change and/or modify the present food
service building, gift shop building, and African snack area.

4. NOTiCE TO PROCEED FOR MANAGEMENT AGREEMENT. The “Notice to
Proceed for Management Agreement “ for the contract will be issued in accordance
with the provisions of Section H in the section of the RFP entitled “General”.

5. INDEPENDENT CONTRACTOR: The parties agree that the Contractor is not an
employee of the City for any purpose whatsoever. The Contractor is an independent
contractor at all times during the performance of this agreement.

6. PERFORMANCE BOND. Pursuant to Section H, PERFORMANCE BOND, of the
Special Instructions to Bidders, the Contractor shall give as security for the full and
faithful performance of the contract, a bond in an amount equal to two (2) month’s of
the minimum monthly fee rounded to the next highest hundred dollars.

AGREEMENT -3-
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a. The performance bond during the Design and Construction Period shall be
$10,000.00.

b. The performance bond after the Design and Construction Period ends until the
end of the contract term shall be $~0,030O.0U. 4g.,

A2c3 c~. ‘~‘

7. COMPLETE AGREEMENT: This agreement embodies the entire contract between
the parties and shall not be altered except in writing signed by both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year first above written.

CITY AND COUNTY OF HONOLULU

By: Ctu.ttL~ f ~ DEPUTY DIRECTOP
Director of Budget and Fiscal Services ~

SERVICE SYSTEMS ASSOCIATES, INC.

By:___________
Authorized Signatu e

Title: /%~A2rc_1ic.,1r4/

APPROVED AS TO FORM AND LEGALITY

Deputy Corporation ounsel

AGREEMENT -4-



November 1. 1999

SERVICE SYSTEMS ASSOCIATES
FOOD SERVICE AND MERCHANDISING FOR ZOOS AND AQUARIUMS

Mr. Charles Katsuyoshi. Purchasing Administrator
530 S. King Street
Room 115
Honolulu, Hawaii 96813

Dear Mr. Katsuyoshi,

In response to Mr. Au’s request, we are submitting our “Best and Final Offer” for the provision of visitor
services at the Honolulu Zoo. The following tables below reflects an increase in commissions paid to the
City from our last response.

Commission Rent to be paid to the City

Whichever is greater.

In addition to the proposed increased rent percentages listed above, Service Systems Associates would also
like to restate our commitment to investing approximately $500,000.00 in capital improvements for the food
service and merchandise programs in the Honolulu Zoo. Because of this, a seven year term is necessary.

Sincerely,

1~

INTERIM PERIOD aErcr
- First 2 years or a fraction thereof - Minimum Guarantee of $60,000.00 per year,

(not to exceed 2 years) or,
- 5% rent on all categories, whichever is greater

CONTRACT YEARS 3-7 MINIMUM GUARANTEE
(We must have the full seven years $120,000.00
in order to amortize our_investment)

or,

CONTRACT YEARS 3-7
SALES RENT

All receipts up to $1,000,000 7%
Receipts from $1,000,001 up to $1,600,000 9%
Receipts from.$ 1,600,001 up to $2,000,000 13%
Receipts over $2,000,000 21%

T. Kevin Mc icholas
President

The Pavilion at City Park • 2001 Steele St. Denver, Colorado 80205-5737 • (303) 322-3031 • Fax (303) 322-7959
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COMMERCE
BANK

15305 East Colfn Avenue

Aurora, Cola radci 80011

303.344.5202

Pa 303.364.7636

Member FDIC
July 22, 1999

To Whom It May Concern:

I am pleased to provide a resume of our experience with Service System Associates, Inc.

Service System Associates, Inc. (‘ISA0) and its majority owner and president, Kevin
McNicholas, have been valued customers of Commerce Bank since 1976. Over the term of our
twenty three year business relationship, we have extended loans up to a seven figure amount on
a secured basis to SSA and Kevin McNicholas. AU loans have been handled satisfactorily and
repaid as agreed. In addition, SSA and zelated companies maintain a satisfactory deposit
relationship which carries a medium six figure avenge balance. We would look favorably on
additional loan requests from SSA, if needed.

SSA and Kevin McNicholas are highly regarded by us because of their consistent performance,
integrity, and SSA’s strong management team. I highly recommend them to you.

President & CEO



REQUEST FOR PROPOSALS DOCUMENT NO. 13275
FOR THE

MANAGEMENT AND OPERATION OF THE FOOD AND GIFT SHOPS
AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS

AT THE HONOLULU ZOO

Honolulu, Hawaii

August 12, 1999

ADDENDUM NO. 3

TO ALL PROSPECTIVE BIDDERS:

The following changes are hereby made and incorporated as part of Proposal Document No. 13275:

In the beginning section of the RFP entitled “General”, page 11, Section Q, EVALUATION AND
SELECTION OF PROPOSAL:

I. Change the relative importance of the criterion of sub-section 1 and 3 as follows:

1. Offerors qualifications, experience and resources: Change from “(35%)” to “(30%)”.

2. Revenue Sharing Plan: Change from “(30%)” to “(35%)”.

II. Under sub-section 2, Offeror’s plans with milestones, in the second sub-factor, between the words
nian and renovate, delete “and” and in lieu thereof, insert “to”.

III. Under sub-section 3, Revenue Sharing Plan, add the following sub-factor

°- City desires, as a minimum, a plan for higher gross receipts for both the food and soft drinks
operation and the gift shop operation. The reported gross receipts for the food and soft drinks
operation for fiscal year 1998-99 was $362,450.00. The reported gross receipts for the gift shop
operation for fiscal year 1997-98 was $382,182.00.”.

CHARLES M.
Purchasing



REQUEST FOR PROPOSALS DOCUMENT NO. 13275
FOR THE

MANAGEMENT AND OPERATION OF THE FOOD AND GIFT SHOPS
AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS

ATTHE HONOLULU ZOO

Honolulu, Hawaii

August 5, 1999

ADDENDUM NO.2

TO ALL PROSPECTIVE BIDDERS:

I. The following changes are hereby made and incorporated as part of Proposal Document No. 13275:

A. In the beginning section of the RFP entitled “General”:

1. Page 7, delete Section 1.6 in its entirety and in lieu thereof, insert the following Sections 1.6
and 1.7.

a. Vending Machines. the furnishing and placement of all vending machines must be
approved by the Officer in Charge. Vending machines shall be subject to the provisions of
Section E.18 of this General section.

b. Public Pay Telephones. The City reserves the right to provide for the installation of public
pay telephones on the concession premises in locations to be approved by the Officer in
Charge. All commissions from the telephones shall belong to the City under its contract
with the Hawaiian Telephone Qompany.

2. Page 7, Section J, SURRENDER OF PREMISES UPON TERMINATION:

a. In the first paragraph, line 1, delete “other than for the breach thereof,” and in lieu thereof,
insert”other than for the termination for default or the termination for convenience,”.

b. In the second paragraph, line 1, delete “other than for breach”, and in lieu thereof, insert
“other than for the termination for default or the termination for convenience,”.

3. Page 8, Section M.3, in line 3, delete “sixty (60) calendar days” and in lieu thereof, insert
“ninety (90) calendar days”.

4. Page 14, at the bottom of the page, add the following section:

“V. PRECEDENCE OF PROVISIONS

In the event of any conflict between the provisions of the sections contained in this RFP
document as specified below, the governing provision to resolve any such conflict shall be
based on the following order of importance of the sections. The relative importance of the
sections are listed in descending order of importance.

1. General (section).
2. Special Instructions to Offerors.
3. General Terms and Conditions.
4. General Instructions to Offerors.”.

ADDENDUM NO.2 . -1-



B. In the SPECIAL INSTRUCTIONS TO OFFERORS:

Page 2, Section G, PERFORMANCE BOND, delete the paragraph in its entirety and in lieu
thereof, insert the following paragraph:

‘The Offeror shall give as security for the full and faithful performance of the contract by the
Offeror, a bond in an amount equal to two (2) month’s monthly fee rounded to the next highest
hundred dollars. For the purpose of computing the performance bond, the monthly fee shall be
the minimum monthly fee bid. The coverage shall be for the term of the contract.
Notwithstanding any other provisions herein, the performance bond may either be for the term of
the contract, in increments of twelve-month periods, or in incremental periods acceptable to the
Director of Budget and Fiscal Services. The bond, if other than cash, shall have a surety or
sureties thereon as prescribed by hrs Section 102-12. Such surety or sureties shall be subject to
the approval of the Director of Budget and Fiscal Services and shall be required to justify as
prescribed by said HRS Section 102-12. The bond to be submitted shall be the Performance
Bond attached hereto.

II. The following are answers to questions posed at pre-proposal meeting held on July 13, 1999.

(2. Who is the City’s Contracting Officer?
A. The contracting officer is the Director, Department of Budget and Fiscal Service.

(2. Who is the City’s Office in Charge?
A. The officer in charge is the Director, Department of Enterprise Services.

(2. Who does the clause ashall be approved by the City” refer to?
A. The approval authority is the Director, Department of Enterprise Services, andlor Director,

Department of Budget and Fiscal Services.

General (Sectioni

0. Page 3, Section E.6. Please define “trash control” for areas of responsibility, specifically the trash
removal process?

A. The Contractor shall be responsible to pickup and dispose of trash in the areas or responsibility.
This includes providing an appropriate number of trash receptacles in the concession areas,
emptying the receptacles when full, and contracting with a trash removal company to provide
dumpster(s) and service the dumpster(s) regularly.

0. Page 3, Section E.7. We assume that revenue from stroller rental, locker rental, etc. is included
in the contractors operation. Is this correct?

A. Yes, all revenue generating items will be part of the contractor’s operation.

C. Page 3, Section E.4. How will the electricity cost be prorated if not separately metered?
A. The food service building has a separate meter. The gift shop does not have a separate meter in

the building where it is located, therefore, the electrical bill will be prorated based on the square
footage of the gift shop.

Q. Page 5, Section E. 17. Why is this necessary? Please clarify the purpose of this item. Is this
intended to apply to all items or only for a specific purpose such as trash reduction?

A. The main purpose of this item is for the safety of the animals. The prohibition against plastic cup
lids and straws is to prevent them from getting into the animal exhibits and being ingested by the
animals. Any denial of any item will be fully justified in writing by the City.

ADDENDUM NO.2 -2-



Q. Page 5, Section E. 18. Is this only for contracts that are in place as of the contract date or does it
also apply to any future contracts that the City may decide to enter into?

A. It will apply to current and any future contracts the City may enter into. However, the City is not
currently contemplating any new contract other than the pouring rights.

Q. Page 6, Section H. As this clause is written it is unacceptable. A “Buy Back Provision” of the
investment needs to be recognized.

A. This section must remain as written. Section 27, TERMINATION FOR CONVENIENCE, of the
Genera! Terms and Conditions, addresses compensation procedures.

Q. Page 6, Section 1.2. Why is the review and approval of prices required?
A. It shall be the policy of the City that prices shall not be higher than the average price charged for

the same quality merchandise at comparable facilities or type of business. The City does not
intend to set prices but merely ensure that the public is not charged a higher price than the normal
prevailing prices.

Q. Page 8, Section M.3. We request a minimum of 90 days for submittal of plans and drawings of
the renovations with 120 days being preferred.

A. We will grant the change to ninety (90) calendar days.

Q. Page 12, Section S. In the second paragraph, line 5, what does the City deem, “reasonably
appropriate”?

A. ‘Reasonably appropriate” means the City will assess the exposure of risk and the City, at its
discretion, will require the Offerorto provide adequate protection to the City.

SPECIAL INSTRUCTIONS TO OFFERORS

Q. Page 2, Section S. Will the City accept an Annual Renewable Bond for the security of full and
faithful performance?

A. Yes, subject to the approval of bond by the Director of Budget and Fiscal Services.

Q. Page 3, Section H.5. Will the City accept a Letter of Commitment from a mainland financial
institution?

A. Yes, subject to the approval of the Letter of Commitment by the Director of Budget and Fiscal
Services.

MISCELLANEOUS

0. In the event of a specialty menu item, does the contractor, with the approval of the Director, have
the ability to subcontract to a 3rd party? The money paid by the subcontractor would be included
in the primary contractor receipts.

A. Yes, however, the Officer in Charge or an authorized representative of the Officer in Charge will
approve the requests on a case-by-case basis.

Q. How many satellite locations are required?
A. Satellite locations are not required, however, the City will evaluate the Offeroi’s proposal to

provide satellite locations.

Q. Who comprises the Evaluation Panel?
A. Various individuals selected by the Director of Enterprise Services and approved by the Director of

Budget and Fiscal Services.

Q. The terms of the first portion of the RFP are not complete and in some cases conflict with the
general terms that appear at the end of the RFP (which the City indicates may be incorporated as

ADDENDUM NO.2 -3-
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part of the complete contract). When will bidders be able to see a proposed form of the actual
contract?

A. The question regarding conflicting provisions in the RFP are addressed in this Addendum in the
section, PRECEDENCE OF PROVISIONS. The agreement PROPOSED MANAGEMENT
AGREEMENT is only a sample. The wording of the final management agreement will be based
on the proposal of the Successful offeror.

Q. Regarding the renovations of the existing food concession, gift shop and African snack area, if the
renovations are done in stages, when does the notice to proceed start?

A. The notice to proceed starts when all renovations to all three locations are 100% complete and all
are fully operational. It is up to the Offerors to propose in their offer a compensation plan that
covers the construction period and partly completed facilities.

Q. Who gets the commission on pay telephone and other vending machines?
A. All pay telephones are installed at the option of the City and commissions go to the City. Other

vending machines can be installed with the approval of the Officer in Charge or an authorized
representative of the Officer in Charge. Commissions on these machines are part of the
contractor’s proposal.

Q. Does the contractor need to get any special state permits for the construction?
A. No, the Zoo is located in the Diamond Head special design district, however, only City permits are

required.

Q. Does the contractor have exciusive rights for any food and beverage served at the Zoo?
A. Yes, the contractor has the exclusive rights. However, the public will be allowed to bring in their

own picnic lunches and soft drinks if they so desire. No other commercial caterer shall be allowed
to set up in the Zoo unless the contractor relinquishes their rights to that caterer.

Q. Explain the relationship between the City and the Honolulu Zoological Society and how this affects
the scheduling of special events.

A. The Honolulu Zoological Society is the City recognized non-profit organizatibn that benefits the
Zoo. There is an operating agreement in place with the society and the City detailing the
relationship between the two organizations. All special events during normal operating hours can
be scheduled by coordination with the zoo director. However, all after hour events must be
promoted as fund raisers for the Zoological Society, with a portion of the proceeds being donated
to the society.

Q. Can information on zoo attendance and gross revenue figures on the existing concession be
given to the proposers?

A. Yes, the attendance and reported gross revenues are attached, however the City neither
represents nor warrants the accuracy of any information provided to the proposers and that
proposers use of any information is at their own risk.

Q. When will a decision be made on the proposals?
A. We cannot give a definitive answer. The length of time for the evaluation committee to render a

decision depends on several factors, such as, whether discussions will need to be conducted with
Offerors and the number of acceptable or potentially acceptable offers received that need to be
evaluated.

Q. The City has a Capital Improvement Project in the planning stage for the Honolulu Zoo, which
includes a restaurant. Prospective Offerors asked how will this effect this agreement.

A. The City does not feel that the restaurant will be completed during the period of this contractor.
Also, the Contractor shall have exclusive rights for any food and beverage served at the Zoo.
However, if a restaurant is built and completed during the term of this agreement, this does not
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mean that the agreement will be modified to allow or require the Contractor to operate the
restaurant. The City may terminate this agreement, not open the restaurant during the term of
this agreement, or take any other option available at that time.

0. What can be sold at the gift shop?
A. The Zoo Director mentioned that the City prefers zoo or nature related items be sold at the Gift

Shop. The Contractor must receive prior approval from the Officer in Charge or an authorized
representative of the Officer in Charge before selling items at the gift shop which are not zoo or
nature related.

0. Is there a deadline for requests for postponement of the time and date sealed proposals will be
received.

A. There is no provision defining a cutoff date. The prospective offeror may make a request with
justification. The City will determine whether to postpone the bid opening date.

CHARLES M. KATSUVOSHI
Purchasing Administrator
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REQUEST FOR PROPOSALS DOCUMENT NO. 13275
FOR THE

MANAGEMENT AND OPERATION OF THE FOOD AND GIFT SHOPS
AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS

AT THE HONOLULU ZOO

Honolulu, Hawaii

July 27, 1999

ADDENDUM NO. I

TO ALL PROSPECTIVE BIDDERS:

The following change is hereby made and incorporated as part of Proposal Document No.
13275:

The time and date sealed proposals will be received up to has been changed from ~4:OO p.m.,
AUGUST 3, 1999” to k4:OO p.m., AUGUST 19, 1999”.

CHARLES M. KATSUYOS
Purchasing Administrator



13275

NOTICE OF REQUEST FOR PROPOSALS

SEALED PROPOSALS will be received up to 4:00 p.m., on AUGUST 3. 1999 • in the Office of

the Division of Purchasing, Department of Budget and Fiscal Services, City Hall, City and County of

Honolulu, Honolulu, Hawaii for the MANAGEMENT AND OPERATION OF ThE FOOD AND GIFT

SHOPS AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS AT THE HONOLULU

ZOO for the Department of Enterprise Services, City and County of Honolulu.

The Department of Enterprise Services will conduct a pre-proposal meeting

at 10:00 p.m., on JULY 13. 1999, in the Main Offices at the Honolulu Zoo, 151 Kapahulu Avenue,

Honolulu, Hawaii.

Forms of proposal and specifications may be obtained from said office of the Division of

Purchasing upon application for Proposal No. 13275.

Questions relating to this proposal solicitation may be directed to James Takayesu at telephone

no. (808) 523-4877.



REQUEST FOR PROPOSALS
FOR THE

MANAGEMENT AND OPERATION OF THE FOOD AND GIFT SHOPS
AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS

AT THE HONOLULU ZOO

General

A. INTRODUCTION

The City and County of Honolulu is requesting proposals from individuals or entities interested in
entering into an agreement with the City for the management and operation of food and gift shops
and scheduling and management of special events at the Honolulu Zoo, located in Kapiolani Park,
Waikiki, Honolulu.

It is the city’s expectation that there will be no cost to the City for the design and construction of
renovations, alterations, changes andior modifications to the food service building, gift shop
building, African snack area, and new satellite gift and snack stand(s) proposed by the successful
Offeror.

B. GOAL OF THE CITY’S REQUEST FOR PROPOSALS

It is the intent of the City to enter into an agreement under which the successful Offeror would have
the right to Manage and operate the food and gift shops and schedule and manage special events
held at the Honolulu Zoo. The agreement also requires the successful Offeror, at its own expense,
to renovate, alter, change and/or modify the food service building, gift shop building, African snack
area, and, if offered, provide and/or construct new satellite gift and snack stand(s) rsatellite
locations”], as specified herein.

C. SCOPE OF SERViCES

1. The successful Offeror shall have the right to manage and operate the food and gift shops
and to schedule and manage special events at the Honolulu Zoo.

2. The successful Offeror shall assume all responsibilities for the daily operation and
maintenance of the immediate surrounding areas of the food and gift shops as depicted in
Exhibit ‘tA” attached hereto and incorporated herein, and any satellite locations.

3. The successful Offeror must commit, at its own cost and expense, to capital improvement
investments for the design and construction of renovations, alterations, changes, and/or
modifications to the Honolulu Zoo’s food service building, gift shop building, and African snack
area, and if offered, construction and/or provision of new satellite locations. This includes
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responsibility for securing all permits, including but not limited to the building permits, bonds,
insurance, and clearance for the capital improvements.

4. The Offeror shall include with its proposal, revenue opportunities and revenue sharing
arrangements with the City.

5. The Offeror shall include in its proposal, its proposed projected time schedule and milestones
for the detailed operation plan and any renovations, alterations, changes, and/or modifications
to the food service building, gift shop building, African snack area, and if offered, for
construction and/or provision of new satellite locations.

6. Other Proposed Provisions - The Offeror shall describe in its proposal, any other
consideration, opportunities or options viewed as enhancing its response to the RFP.

D. OTHER ELEMENTS OF PROPOSAL: FINANCIAL INFORMATION. REFERENCES AND
EXPERIENCE

1. The Offeror shall include with its proposal a copy of the company’s most recent audited
financial statements evidencing the Offeror’s financial ability. The Proposal shall include a
description of the company, its experience and key personnel.

2. The Offeror must demonstrate its expertise by providing evidence of its experience,
qualifications, references, etc., in food and gift shop management and operations, scheduling
and management and operation of events held at zoos and other similar facilities.

3. The City desires to enter into an agreement with a single company which has expertise in all
areas of food service operation, gift shop operation, and events scheduling and management
at zoos or other similar facilities. The City prefers not making an award to an Offeror who is a
joint venture or partnership which are formed to meet the requirement of having expertise in
food service operation, gift shop operation, and events schedule and management at zoo or
other similar facilities.

4. The Offeror shall possess the ability to provide minimum liquid capital equal to the amount of
the proposed capital improvement investments to renovate, alter, change and/or modify the
food service building, gift shop building, and African snack area, and if offered, construct
and/or provide new satellite locations. This requirement can be met by a firm commitment
from a financial institution doing business in the State of Hawaii as evidenced by a
commitment letter andlor by any other means acceptable to the Director of Budget and Fiscal
Services.

E. CONTRACTOR’S RESPONSIBILITIES
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The successful Offeror shall have the following responsibilities and expenses related thereto:

‘I. Design and construct all renovations, alterations, changes, and/or modifications to the food
service building, gift shop building, and African snack area proposed by the Offeror, and if
offered, construction and/or provision of new satellite locations utilizing a registered
professional engineerlarchitect and licensed contractor. All such work must have the prior
written approval of the City.

2. Secure aD necessary permits, bonds, insurance and clearances for all renovations, alterations,
changes, and/or modifications to the food service building, gift shop building, and African
snack area, and if offered, construction and/or provision of new satellite locations.

3. At its own cost and expense, maintain and repair of all equipment, including equipment
furnished by the Offeror or the City~s equipment installed in the food service building, gift shop
building, African snack area, and new satellite locations, if applicable.

4. Payment of all utilities to include, but not limited to, electricity (prorata share if not separately
metered), and telephone.

5. Clean and maintain all food and gift shops areas in zoo to include areas affected by food and
gift shops operations as depicted on Exhibit aA: attached hereto and incorporated herein, in a
dean and sanitary condition in compliance with the requirements of the State Department of
Health and to the satisfaction of the City.

6. Arrange for trash control and pest control contract for areas of responsibility.

7. Comply with all Zoo’s requests for provision for various customer service options - i.e. stroller
rentals, locker rentals, etc,

8. Coordinate with zoo staff for delivery arrangements and use of service roads in zoo.

9. At its own cost and expense, procure the insurance listed below, including any other insurance
to cover the operations under this agreement that may be required under laws, ordinances or
rules and regulations of any govemmental authority, from insurance companies authorized to
do business in Hawaii and maintain such insurance throughout the term of the agreement:

a. Workers’ Comoensation and Employers Liability Insurance. This insurance shall cover all
of the successful Offeror’s employees working in any capacity, whose duties require their
presence on the premises. The successful Offeror should procure, at its own expense,
necessary fire insurance coverage protecting its own furnishings and trade fixtures.

b. Commercial General and Umbrella Liability Insurance. Commercial general liability (CGL)
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and if necessary commercial umbrella liability insurance with a limit of not less than
$1,000,000 each occurrence, and general aggregate, and at least $1,000,000
ProductslCompleted operations aggregate.

c. Business Automobile and Umbrella Liability Insurance. Business auto liability (including
no-fault coverage) and if necessary, commercial umbrella liability insurance with a limit of
not less than $1,000,000 each accident.

d. The insurance specified above shall:

(1) Name the City and County of Honolulu as additional insured.

(2) Provide that such insurance is primary coverage with respect to all insured and that
any insurance or self-insurance carried by the City shall be excess and non-
contributing.

(3) Not be terminated, canceled, or not renewed without THIRTY (30) DAYS prior written
notice to the City, except for non-payment of premium;

e. Shall provide, when executing its contract document, and maintain current certificates of
insurance prepared by a duly authorized agent, or if requested, copies of the policies,
evidencing the insurance in effect at all times during the term of this agreement, to the
City.

10. Accept and be responsible for any and all liability or responsibility, in whole or in part, for any
damage which may be sustained by any machinery or equipment; or any injury or properly loss
to any employee, agent, representative, assignee, a guest or customer of the Offeror,
regardless of cause.

11. Indemnify, hold harmless and defend the City, its elected and appointed officials, employees,
guests, concessionaires and agents, from all suits, actions or claims of any character,
including reasonable attorneys’ fees and costs of defense, brought on account of any injuries
or damages sustained by any person or property on account of the operations of the Offeror,
its contractor, subcontractors, or in consequence on any failure to safeguard or secure the
work or jobsite or through the use of unacceptable materials in the construction of the capital
improvements, or on account of any act or omission by said Offeror or Offeror’s agents or
subcontractors with respect to the operations of the Offeror on construction of the capital
improvements, and also, to hold harmless, indemnify and defend the City, its elected and
appointed officials, employees, guests, concessionaires and agents from any losses or
damages which should arise due to failure of any utility service or any act causing interruption
of Offerors operation outside the control of the City.
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12. Neither the contract nor any of the requirements, rights, or privileges demanded by it may be
sold, assigned, contracted, or transferred by the successful Offeror without the express written
consent of the City, which consent may be withheld within the sole discretion of the City.

13. Obtain all licenses and permits required by law for businesses and, in particular, food
sanitation permits. The Offeror shall pay any and all taxes, license fee and permit fees
relating to or arising from its operations.

14. Prepare and submit monthly and annual financial reports, detailing gross revenues derived
from the operation of the facilities in a form agreed to by the City.

15. Maintain readily available complete and up-to-date financial records, related to its operations
and design and construction of the proposed capital improvements, accessible for inspection
and audit by the City or its independent auditors. The City shall have the right to, at
reasonable, times have access to Offeror’s books, accounts, records, and reports including
tax reports; and on twenty-four hour’s notice, shall have the right to initiate an audit of
Offeror’s records relating to its operations and the design and construction of the proposed
capital improvements.

16. Furnish, install and maintain signs in English and Japanese conceming the nature of its
operations, menus, prices, etc. All signs shall comply with all ordinances and laws relating to
advertising and signage and shall be approved by the City, prior to installation and use.

17. Agree not to display and sell any item so requested by the City or the use of auxiliaw items
such as straws, plastic lids, etc. Such City request shall not be made arbitrarily or
capriciously.

Offerer’s are informed that the Zoo presently has a policy that the public is not allowed to feed
the animals. Therefore, no food to feed the animals shall be sold unless approved in writing
by the Officer in Charge or an authorized representative of the Officer in Charge.

18. Offeror acknowledges that the City reserves the right to require specific items, specific brands,
or specific shelf space be devoted to brands sold at the food and gift shops when an
agreement is in place between the City and a vendor giving exclusive rights to serve a
particular itern, brand, or product at all City facilities.

19. Payment of any all taxes, attributable to Offeror’s operations, and all charges incurred or
assessed against Offeror’s operations.

20. Offeror shall conduct its operations in such a manner as to avoid the (1) the creation,
commission or maintenance of a nuisance on the premises; and (2) causation or creation of
unusual or objectionable noises or noxious smoke, gases, vapors, or odors.
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F. RESPONSIBILITIES OF THE CITY

1. The City shall not permit other vendors to sell or offer to sell any products within the confines
of the Honolulu Zoo without the permission of the successful offeror.

2. The City shall be responsible for any major repairs or renovations to the infrastructure of the
existing food service building, gift shop building, and African snack area, to include foundation,
framework, and roofs.

G. SITE DESCRIPTION

The Honolulu Zoo is located at TMK 3-1-043:001 & C03 which is bordered by Kapahulu Avenue
Paki Avenue, Kalakaua Avenue and Monsarrat Avenue. It is 41.96 acres and is part of the
Kapiolani Park and the Diamond Head Special District.

H. TERM OF CONTRACT

The term of the contract shall be for a period of five (5) years. The contract period shall begin on
the date designated by the City in its “Notice to Proceed for Management Agreement”. The City
will reserve the right to terminate the contract without penalty or liability at any time and for any
reason, upon reasonable notice to the Offeror. The “Notice to Proceed for Management
Agreement for the contract shall be issued after the design and construction of the improvements
to the food service building, gift shop building, and African snack area are completed and the
Offeror can fully operate. Satellite locations will not be considered regarding “Notice to Proceed”.

OPERATIONAL CONTROL

1. Hours of Operation. The main food area(s) and gift shop shall be open for business every day
during the hours the Honolulu Zoo is open or except as otherwise authorized by the Director of
Enterprise Services.

2. Sale of Items and Price Controls. The prices established for items sold by the Offeror shall be
established by the Offeror subject to review and approval by the City through the Director of
Enterprise Services.

3. Cash Register Reouirements. All sales from the Offeror’s operation under this management
contract shall be registered in cash.registers approved by the Director, Department of Budget
and Fiscal Services. The Offeror shall place in front of the cash register in plain view of the
customer a sign which says:

“This is a public facility; therefore, the salesperson is required to ring up the sale in
the cash register and give you a receipt.”

The City shall have the right during business hours to examine the cash register(s) totals and
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inspect for conformance with this section. The Offeror shall keep for a period of not less than
three (3) years, all pertinent original sales records including cash register tapes, serially
numbered sales slips and such other sales records as would normally be examined by an
independent accountant pursuant to accepted auditing standards.

4. Maintenance and Reoair. The Offeror shall be responsible for the cost of any maintenance
and repair work to the food service building, gift shop building, African snack area, and, if
offered, satellite locations, including but not limited to the cost of repairs or replacements
because of damage to the caused by fire, malicious mischief, vandalism, or unlawful entry.
The Offeror may, at its option and sole expense, procure the necessary fire insurance
coverage protecting the food service building, gift shop building, African snack area, and, if
offered, satellite locations, and the fumishings, equipment and trade fixtures.

5. Inspection by the City. The City shall have the right to enter the food service building, gift
shop building, African snack area, and, if offered, satellite locations, at all reasonable times for
the purposes of examining the state of repair and condition of the premises and the equipment;
and for the purposes of determining whether the terms, covenants and conditions contained in
the agreement are being thily and faithfully observed and performed. The Offeror will be
provided reports of these inspections and shall comply with any required remedies to correct
any discrepancies. Failure to correct any reported discrepancy shall be deemed to constitute a
breach of contract and the City shall have the right to terminate the contract.

6. VendinQ Machine and Pay Telephones. All vending machines and pay telephones shall be
approved by the City.

J. SURRENDER OF PREMISES UPON TERMINATION

Upon termination of the contract, other than for the breach thereof, the Offeror shall remove its
merchandise, furniture, and equipment and shall peaceably surrender possession of the premises
and City’s equipment and fixtures in good order, condition and repair, reasonable wear and tear
excepted. All permanent equipment and fixtures shall be the property of the City at no cost to the
City.

In the event of such termination other than for breach, the Offeror shall have three (3) calendar
days immediately following the termination date of the contract to remove its properties and to
clean, make repairs and replacements as needed, and ready the premises for inspection by the
City by the fourth calendar day following the termination date of the contract. Should the Offeror
fail to remove its properties and satisfactorily clean the premises and make repairs and
replacements as needed within the prescribed period as determined by the City, then the
properties remaining shall vest to the City or be disposed of at the Offeror’s expense and further,
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the Offeror shall pay for any cleaning, repair, replacement, and storage costs incurred by the City.

K. COSTS OF ENFORCEMENT AND LITIGATION

In the event the City shall become or be made a party to any litigation, other than condemnation or
like proceedings, commenced by or against the Offeror arising out of the Offeror’s use or
occupancy of the premises or attributable to any structures or objects placed thereupon or therein
by the Offeror, then the Offeror shall pay all costs and expenses, including attorney fees, incurred
by or imposed upon the City in connection with such litigation. Further, in the event of a breach of
this contract by the Offeror, the Offeror shall pay all costs and expenses, including attorney fees,
incurred by or imposed on the City to enforce this contract or seek remedies for such breach.

L AMENDMENTS

The contract shall not be varied except by an instrument in writing executed subsequently hereto
by both parties.

M. RENOVATE, ALTER, CHANGE AND/OR MODIFY THE PRESENT FOOD SERVICE BUILDING,
GIFT SHOP BUILDING, AND AFRICAN SNACK AREA, AND CONSTRUCT ANDIOR PROVIDE
NEW SATELUTE LOCATIONS

1. Upon execution of the contract, the Officer in Charge or an authorized representative of the
Officer in Charge shall give a “Notice to Proceed for Design and Construction” to the Offeror
for the design and construction phase to renovate, alter, change and/or modify the present
food service building, gift shop building, and African snack area, and if offered, construct
and/or provide new satellite locations.

2. The Offeror shall submit final plans, designs and specifications prepared by a registered
professional engineer/architect for the construction work specified herein for approval in
writing from the Officer in Charge or an authorized representative of the Officer in Charge.

3. The Offeror shall submit a Xerox vellum of as-build plans, final shop drawings and product
data sheets to the Officer in Charge or an authorized representative of the Officer in Charge
within sixty (601 calendar days after execution of the contract.

4. The Offeror shall also submit final plans and specifications to the Commission on Persons
with Disabilities for review to meet the Americans with Disability Act requirements. The
documentation showing approval by the Commission shall be submitted to the Officer in
Charge or an authorized representative of the Officer in Charge,

5. The Officer in Charge or an authorized representative of the Officer in Charge reserves the
right to reject any and all of the final plans, designs and specifications submitted by the Offeror



and to require the Offeror to submit revised plans, designs and specifications within such
period or time as said Officer in Charge or an authorized representative of the Officer in
Charge may specify.

6. Upon approval in writing of the final plans, design and specifications, the Officer in Charge or
an authorized representative of the Officer in Charge shall give written authorization for
construction to the Offeror. The Offeror shall secure all permits and commence construction.

7. The Officer in Charge or an authorized representative of the Officer in Charge shall have the
final authority to decide any and all questions which may arise relative to the quality or
acceptability of materials and equipment fumished and installed on the premises, including the
quality of workmanship.

The work must be completed within the time schedule submitted by the Offeror. The Offeror shall
submit a monthly schedule of the project. Any delay in the schedule must be approved in writing
by the Officer in Charge or an authorized representative of the Officer in Charge. Failure to comply
with the schedule may be considered to be a breath of contract.

N. FOOD AND GIFT SHOP SERVICES DURING DESIGN AND CONSTRUCTION PERIOD. During
the design and construction period, the Offeror shall operate food and gift shop services through
mobile stands or any other method acceptable to the Officer in Charge or an authorized
representative of the Officer in Charge until the construction work on the food service building, gift
shop building, and African snack area is completed and accepted by the City, and in full operation.
Offerors should submit with their proposals, the amount they will pay the City during the design and
construction period.

0. PROPERTY OF THE CITY

The improvements to the food service building, gift shop building, and African snack area, and if
offered, permanent new satellite locations shall become the property of the City at no cost to the
City.

P. INSURANCE DURING DESIGN AND CONSTRUCTION PERIOD

1. The Offeror shall procure and maintain during the period of construction of improvements to
the food service building, gift shop building, and African snack area, and if offered, permanent
new satellite locations, at no cost to the City, a Labor and Material Payment and Performance
Bond in the amount equal to 100% of the construction cost. The Labor and Material Payment
and Performance Bond shall be delivered to the City.

2. The Offeror shall procure and maintain or require its construction contractor to procure and
maintain during the period of construction of the improvements to the food service building,
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gift shop building, and African snack area, and if offered, permanent new satellite locations,
the following types and amount of insurance coverage:

a. Builders Risk Insurance in an amount equal to the full value of the improvements to the
food service building, gift shop building, and African snack area, and if offered, permanent
new satellite locations, from a company authorized to do business in the State of Hawaii
until final acceptance and approval by the City of the work, covering all work, labor,
materials, supplies, fixtures, equipment and machinery against loss by fire, lightning, flood,
windstorm, hail, explosion, riot, riot attending strike, civil commotion, aircraft vehicles,
smoke and vandalism and malicious mischief.

b. If applicable, insurance coverage for all insurable value of the insurable work to be done
on other than buildings such as site improvements, installation of service line, until final
acceptance and approval by the Pity of the work, against loss by fire, windstorm, lightning,
flood, explosion, riot, riot attending strike, civil commotion, aircraft yehicles, smoke and
vandalism and malicious mischiet

c. Business automobile liability insurance in an amount not less than $300,000.00 for bodily
injury or death per person, and $50,000.00 damages to property for each occurrence.

d. Commercial general and umbrella liability insurance with a limit of not less than
$1,000,000.00 each occurrence and general aggregate, and shall cover liability arising
from premises, operations, and personal injury, and liability assumed under an insured
contract (including the tort liability of another assumed in a business contract). This
insurance shall apply as primary insurance with respect to any other insurance or self
insurance programs afforded to the City.

e. Workers Compensation and Employers Liability. The construction contractor shall
maintain workers compensation insurance and employers liability insurance. Workers
compensation coverage shall be in accordance with State statutes. Employers liability
and/or commercial umbrella limits shall not be less than $1,000,000 per occurrence. In
case the construction contractor uses a subcontractor, the construction contractor shall
require its subcontractor to maintain such insurance, unless the latter’s employees are
protected by the construction contractors insurance.

When a subcontractor is utilized, the construction contractor shall either procure and maintain
or require the subcontractor to procure and maintain during the period of the contract,
insurance coverage with the same bodily injury and property damage liability limits specified
above, covering accidents caused by actions of the subcontractor or its employees.

All of the insurance policy or policies herein prescribed shall be procured and maintained at no
cost to the City, and shall have the City named as additional insured (except workers

-10-



compensation insurance). Prior to performing any construction work, a copy of such policy,
policies or certificates shall be furnished to the Director of Budget and Fiscal Services of the
City. Such policy, policies or certificates shall contain an endorsement to the effect that the
insuring company will notify the Director of Budget and Fiscal Services at least thirty (30)
calendar days prior to the effective date of any cancellation of such policy or policies or any
change in their provisions.

Q. EVALUATION AND SELECTION OF PROPOSAL

All proposals received will be evaluated based on the evaluation criteria specified below. The
relative importance of each criterion is specified in parenthesis. Each of the sub-factors is of equal
importan.ce (weighting).

Offeror’s qualifications, experience and resources (35%)
- The City will evaluate the extent, depth, and quality of the Offeror’s qualifications and

experience in managing and operating both food and gift shops as well as event
scheduling and management.

- Resumes of the Offeror’s key staff assigned to manage the operation
- Employee training programs, customer service programs as well as letters of references.
- Capability to follow through on any plans for the design and construction of renovations,

alterations, changes and/or modifications to the food service building, gift shop building,
African snack area, and new satellite gift and snack stand(s) proposed by the successful
Offeror.

2. Offeror’s plans with milestones (25%)
- The plan to provide continuous service during construction period.
- The plan and renovate present facilities as welt as construct new facilities.
- The plan to provide construction timetable for renovations and construction.
- The plan to provide support for after hours events catering capabilities
- . The plan to have a seven-day/week on site management presence.

- The plan to schedule major special events at the facility while providing for public use

3. Revenue Sharing Plan (30%)
- Revenue sharing terms to the City, including Offeror’s estimate of potential revenues to

the City
- Incorporate plan for increased profit sharing as gross revenues increases
- Maximize revenues to the City
- Adjustment of revenue plan during construction periods.

4. Financial Stability (10%)
- Must have financial stability and ability to construct and renovate the present facilities
- Provide evidence of ability to secure financing for construction projects.
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R. EVALUATION PANELJSELECTION AND AWARD

The City has established an Evaluation Panel to assist in the evaluation of proposals received in
response to this RFP. The final selection of the Offeror to be awarded the contract, if any award is
made, will be made in accordance with the EVALUATION AND SELECTION OF PROPOSAL.

Selection and Award shall be made as follows:

1. A City panel shall review the proposals submitted.
2. All responsive and responsible Offerors who submit acceptable or potentially acceptable

proposals are eligible for the priority list.
Discussions, if any, with Offerors will be limited to only priority listed Offerors.
If numerous acceptable and potentially acceptable proposals are submitted, the City may rank
the proposals and limit discussions, if any, to at least three Offerors who submit the highest
ranked proposals.
Offerors are cautioned that discussions may not be conducted and award may be made on
acceptance of the most favorable initial proposal.

3. If deemed appropriate or deemed necessary by the panel, the City shall issue priority-listed
Offerors a request for best and final offers.

4. If deemed appropriate, award shall be made to the respobsive and responsible Offeror whose
offer the Contracting Officer deems most advantageous to the City, considering the evaluation
criteria specified herein.

S. TERMS AND CONDITIONS OF AGREEMENT

A form of proposed Agreement is attached hereto as and incorporated herein by reference. The
City anticipates the inclusion of the provisions stated in the proposed form of Agreement. The City
also acknowledges and discloses that the proposed form of Agreement is not intended as a
complete summary of the terms and conditions that the City may require in the final agreement for
the project and that provisions may be added or changed during the RFP process.

The Offeror shall be responsible, at its cost, for ensuring compliance with all applicable federal,
state and local laws and regulations related to the project. The City reserves the right to require
the Offeror to indemnify and defend the City from any and all claims, losses, liabilities and costs
relating to such matters and to provide the City with such other assurances of protection from such
claims, if any, as the City may reasonably determine appropriate.

The Offeror shall indemnify and defend the City from any and all claims, losses, liabilities and costs
arising out of any breach of the Offeror’s obligations under the final agreement, any unpermitted
use of the City’s name or any City logo or mark in connection with the project, or other acts of
negligence or willful misconduct by the organization under the program. The Offeror shall not use
the City seal or any logo or mark related to the City without the prior written approval by the City.
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The City reserves the right to grant or withhold such approval at its sole discretion.

T. OTHER CONTRACTUAL REQUIREMENTS

The foregoing is not intended as a complete summary of the terms and conditions that the City
may require in the final agreement for the project.
The City shall have the right to approve all development and implementation plans, and each
element thereof, prepared by the Offeror under the planned project.
The agreement shall provide for periodic reporting and for audit and inspection of all records
relating to the project by the City or the City’s designated representative.

U. OThER CONDITIONS OF THIS RFP

1. Invitation to Submit Proposals; No Obligation by the City to Contract.

This RFP is only an invitation to submit proposals and does not commit the City in any way to
enter into any final agreement or to proceed with the proposed project. In addition, the
issuance of this RFP does not obligate the City to pay any costs incurred by any Offeror in
connection with this RFP including, but not limited to, (I) the preparation of a response to this
request, (ii) any supplements or modification of this REP or (iii) negotiations with the City or
any other party arising out of or relating to this REP or the subject matter of this REP.

2. Disclaimer

The City disclaims any revenue, sales, income, cost or other financial estimate, percentage or
amount and any patronage estimate or amount whether made in this RFP or any other
document or in any discussions, negotiations or communications an officer, employee or
agent of the City has had or may have in the future with any Offeror, prospective Offeror or
other party, and makes no warranty, guaranty or representation of any kind whatsoever,
express or implied, with respect to such estimates, percentages or amounts.

3. Reservation Of Rights By City

The City expressly reserves the right at any time, and from time to time, and for its own
convenience, to do any or all of the following:
a. Waive or correct any immaterial defect or technical error in any response, proposal, or

proposed procedure, as part of the REP or any subsequent negotiation process.

b. Reject any and all proposals, without indicating any reason for such rejection.

c. Request that certain or all responders to this RFP supplement or modify all or certain
aspects of the information or proposals submitted.
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d. Reissue a Request For Proposals.

e. Procure any service by any other means.

f. Modify the selection procedure, the scope of services, the proposed program or the
required response.

g. Extend deadlines for accepting responses, requesting amendments to responses after
expiration of deadlines, or negotiating or approving final agreements.

h. Negotiate the terms of any final agreement or agreements with any, all or none of the
respondents to the RFP, including, but not limited to, modifications in the scope of
services.

I. Withdraw this RFP or terminate the proposed program prior to entering into final
agreements with any successful respondent.

4. Respondent Certification

By submitting a proposal, the respondent certifies to the City that the respondent has not paid
or agreed to pay and will not pay or agree to pay any fee or commission, or any other thing of
value contingent on the award of a contract for the project to any City employee or official, or
to any contracting consultant hired by the City for purposes of this project.

5. Return of Materials

Submittals to the City under this RFP shall become the property of the City and County of
Honolulu. The City will not retum proposals or any information submitted in connection with a
proposal unless (I) the respondent has property designated financial portions of the proposal
as confidential at the time of submittal in accordance with the terms above and has clearty
requested at the time of submittal that such information be returned and (ii) the City is legally
permitted to return such documents.

6, Rights to Disqualify

The City reserves the right to disqualify any respondent to this RFP on the basis of any real or
apparent conflict of interest that is disclosed by the responses submitted or other data
available to the City. Any such disqualification shall be at the City~s sole discretion.
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SPECIAL INSTRUCTIONS TO OFFERORS

A. PROCUREMENT METHOD AND PROCEDURES

This procurement is being conducted as a competitive sealed proposals procurement in
accordance with the procedures set forth in Section 103D-303 of the Hawaii Revised Statutes
(HRS) and Subchapter 6 of Chapter 122 of Subtitle 11 of Title 3 of the Hawaii Administrative Rules
(HAR). The relevant provisions of HRS Chapter 103D and HAR Title 3, Subtitle 11 are
incorporated herein by reference and made a part of this RFP. Wherever “chief procurement
officer appears in the MAR, it shall mean the City’s Director of Budget and Fiscal Services;
wherever ahead of the purchasing agency” and “procurement officer appear in the HAR, both shall
mean the Director of the City’s Department of Enterprise Services.

General Instructions to Offerors are attached hereto as part of this REP.

Offerors shall complete and submit the attached FORM A (PROPOSAL FORM) with the submittal
of their proposals.

Offerors shall familiarize themselves with the provisions of the HRS and the MAR relevant to this
RFP. Copies of the MAR are available for examination at Division of Purchasing, Department of
Budget and Fiscal Services, City and County of Honolulu, City Hall, Room 115, 530 South King
Street, Honolulu, Hawaii 96813, and are available for purchase at the State of Hawaii, Department
of Accounting and General Services.

B. NOTICE OF INTENT TO SUBMIT A PROPOSAL
No notice of intent to submit a proposal shall be required.

C. PRE-PROPOSAL MEETING

Beginning at 1O;0O a.m., on JULY 13. 1999, in the Main Offices at the Honolulu Zoo, 151 Kapahulu
Avenue, Honolulu, Hawaii, the City will conduct a pre-proposal meeting, to familiarize potential
bidders with the scope of services and project site, and to answer questions regarding the
requirements of the Request for Proposal. Attendance at this meeting is not mandatory, however,
it is strongly recommended that each prospective offeror attend the pm-proposal meeting.
Prospective Offerors are reminded that nothing stated at the pre-proposal meeting, either orally or
in writing, shall change this RFP in any way or be binding on the City. Any change of this RFP
shall be made by written addendum only.

D. ACKNOWLEDGE RECEIPT OF ADDENDUM

Offerors and prospective offerors shall acknowledge receipt of an addendum to this REP and all
prior addenda by signing the Addendum Receipt form included with the addendum and retuming it
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to the Division of Purchasing at the address specified in Paragraph I of the General Instructions to
Offerors.

E. PROPOSAL DUE DATE AND TIME

Offerors interested in making a Proposal to the City may do so by submitting their written Proposal
to the address specified in Paragraph 1 of the General Instructions to Offerors on or before the
Proposal Due Date and Time specified in such paragraph.

F. PROPOSAL SECURITY

No proposal security shall be required.

Q PERFORMANCE BOND

The Offeror shall give as security for the full and faithful performance of the contract by the Offeror,
a bond in an amount equal to two (2) month’s monthly fee rounded to the next highest hundred
dollars. For the purpose of computing the performance bond, the monthly fee shall be the
minimum monthly fee bid. The bond shall be made for the term of the contract, It shall be
returned to the Offeror after the termination of the contract if the Offeror is not in default. The
bond, if other than cash, shall have a surety or sureties thereon as prescribed by hrs Section 102-
12. Such surety or sureties shall be subject to the approval of the Director of Budget and Fiscal
Services and shall be required to justify as prescribed by said HRS Section 102-12. The bond to
be submitted shall be the Performance Bond marked EXHIBIT B attached hereto.

H. CONTENT OF PROPOSAL

At a minimum, Offerors shall submit their written proposals and respond to all points in the order
as specified below. This is to facilitate the review and evaluation of all proposals. Failure to
comply may result in the city deeming such proposal non-responsive and unacceptable.

To comply, Offerors shall respond to all of the following:

1. Any plan and projected time schedule and milestones for the detailed operation plan and any
renovations, alteration, changes, and/or modifications to the food service building, gift shop
building, African snack area, and, if offered, construction andior provision new satellite
locations.

2. Plan of proposed revenue opportunities.
3. Plan of revenue sharing arrangements.
4. A copy of the company’s most recent audited financial statements evidencing the Offeror’s

financial stability.
5. Plan to provide minimum liquid capital equal to the amount for the design and construction of
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the proposed capital improvement investments to renovate, alter, change and/or modify the
present food service building, gift shop building, and African snack area, and if offered;
construct and/or provide new satellite locations. This requirement can be met by a firm
commitment from a financial institution doing business in the State of Hawaii as evidenced by
a commitment letter and/or by any other means acceptable to the Director of Budget and
Fiscal Services.

6. Description of the company and key personnel.
7. Evidence of expertise by providing experience, qualifications, references, etc., in food and gift

shop operations, and event scheduling and management operations at zoos or other similar
facilities.

MANAGED COMPETITION REViEW. During its term, this Contract shall be subject to a single
review by the City pursuant to the managed process for public-private competition to be developed
under Part Ill, Section 6 of Act 230, Session Laws of Hawaii 1998. It is the understanding of the
parties that, as a result of the managed process review, this Contract may be terminated by the
City, renegotiated by mutual agreement of the parties, or continued in its current form. Any
termination pursuant to this Section shall be deemed a termination for convenience
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GENERAL INSTRUCTIONS TO OFFERORS

PREPARATION AND SUBMISSION OF PROPOSALS. All proposals shall be prepared in
accordance with these instructions set forth below and as set forth in this solicitation for proposals.

All proposals shall be submitted to:

Division of Purchasing
Director of Budget and Fiscal Services
City Hall, Room 115
530 S. King Street
Honolulu, Hawaii 96813

Proposals must be received no later than 4p.m. on AUGUST 3. 1999. Proposals received after
this time and date will not be accepted and will be returned to the offerors unopened.

The offeror shall submit an original and five (5) copies of its proposal.

Proposals shall be submitted in an envelope(s) or container(s) to the Purchasing Division at the
time and place indicated herein. The proposal number as indicated by the Purchasing Division,
offeror’s name and address, and opening date of the request for proposals must be printed on the
outside of the envelope or container. Offerors must time stamp and deposit their proposals at the
designated location in the Division of Purchasing, City Hall, Honolulu, Hawaii. All proposal
envelopes or containers must bear the Purchasing Division’s time stamp mark. Envelopes or
containers which are not time stamped or which are time stamped after the specified proposal
opening time and date shall be rejected and shall be returned to the offeror unopened.

The Director, Department of Budget and Fiscal Services shall reserve the right to reject any and/or
all proposals not submitted in accordance with the instructions of this proposal solicitation.
Proposals which modify, add, or delete any term, consideration, or condition, other than those
contemplated by this request for proposals, may be rejected.

Proposals shall be signed in ink by the person or persons duly authorized to sign the proposal to
bind the offeror and shall be accompanied by such evidence of the authority of the person or
persons to sign on behalf of and bind the offeror, as the Contracting Officer deems satisfactory.

Before. submitting a proposal, the offeror shall be responsible for reading and examining the
specifications, requirements, terms and conditions, amendments (if any), and any other sections or
documents attached hereto, and all applicable federal, State, or City laws, ordinances, resolutions
rules, regulations, codes, circulars, guidelines, environmental impact statements, and other
standards or requirements. Submission of a proposal shall be deemed verification of such reading
and examination. No offeror shall in any way be relieved of any obligation with respect to its
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proposal or the contract due to its failure or neglect to secure, receive, examine, familiarize itself
with, acquaint itself with, or understand the work requirements, the Request for Proposals or any
amendment hereto, applicable standards or requirements, or existing conditions, difficulties,
restrictions or obstacles. No claim for additional compensation to the Offeror to the City shall be
allowed based on lack of knowledge or misunderstanding.

An offeror shall not submit more than one proposal for this solicitation for proposals. If an offeror
submits more than one proposal, all proposals of the offeror shall be rejected; provided that, if an
offeror clearly indicates a primary proposal, it shall be considered for award as though it is the only
proposal submitted by the offeror. A person shall be considered to have submitted more than one
proposal if the person submits more than one proposal under the person’s name, or through the
person’s agents, or through joint ventures, partnerships, or corporations in which the person has
more than twenty-five percent (25%) interest in each of them or through any combination thereof.

If there is reasonable grounds to believe that collusion exists among two or more offerors, all of the
proposals of the parties to such collusion shall be rejected, and the parties to such collusion shall
be prohibited from receiving awards on future contracts with the City.

Proposals shall not be submitted by telephone or by use of facsimile transmission, telex, telegraph,
or other written forms of electronic communication. Any such proposals shall be rejected.

All costs to prepare and submit a proposal shall be at the offeror’s expense. The City will not
reimburse any proposal costs nor any best and final offer costs incurred by any offeror, any
prospective offeror, or any other person.

Unless otherwise specified herein, all proposals offered shall be valid for a minimum of one
hundred twenty (120) calendar days. The Director may request offerors to extend the time during
which the City may accept their offers.

2. REQUESTS FOR CLARIFICATIONS OR INTERPRETATIONS. A prospective offeror may
submit a request in writing to the Contracting Officer for clarification or interpretation of any aspect
of the Request for Proposals.

If it should appear to a prospective offeror that a conflict or inconsistency exists between different
parts of the Request for Proposals or that the Request for Proposals is in conflict with any Federal,
State or City law, ordinance, rule, regulation, or other standard or requirement, then the
prospective offeror shall submit a written request for clarification to the Contracting Officer.

Unless otherwise provided in the Request for Proposals, written requests for clarification or
interpretation of the Request for Proposals may be submitted by the use of facsimile transmission,
telex, telegraph, or other written forms of electronic communication. No responses will be made to
oral inquiries, unless otherwise provided for or permitted as a part of this Request for Proposals.
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Only written clarifications or interpretations of the Request for Proposals, issued as amendments to
the Request for Proposals, shall be official and binding on the City. All other forms of
communication with any officer, employee or agent of the City shall not be binding on the City.

Prospective offerors shall submit in writing or by fax requests for clarification or interpretation
regarding the Request for Proposal to:

Charles M. Katsuyoshi, Purchasing Administrator
Purchasing Division, Department of Budget and Fiscal Services
City and County of Honolulu
530 South King Street, Room 115
Honolulu, Hawaii 96813

Facsimile telephone number is (808) 5234847.

Requests for clarification or interpretation must be submitted in writing or by facsimile machine and
must be received by the Purchasing Administrator no later than ten (101 calendar days prior to the
proposal opening or due date, unless the Director, Department of Budget and Fiscal Services
determines that it is in the best interest of the City to accept any inquiry submitted after the
deadline. The City will respond in a timely manner to such requests to all offerors. The City shall
not be obligated to respond to requests not received on a timely basis.

Receipt of requests for clarification or interpretation shall be evidenced by the date-time stamp
indicated by the time stamp machine or the date-time stamp indicated by the facsimile machine of
the City Purchasing Division. The offeror submitting the request shall be responsible for its
delivery. The City shall respond in a timely manner. The City shall not be obligated to respond to
requests for clarifications or interpretations not received on a timely basis.

Offerors having questions on other than the scope of work or specifications specified herein may
direct those questions to Earl Goro of the Purchasing Division at telephone number 523-4795.

3. SUPPLEMENTAL INSTRUCTIONS OR CHANGES. Any supplemental instructions or changes
will be in the form of written addenda to this solicitation. Any addenda will be mailed, faxed, or
made available for pick up by all prospective offerors, prior to the due date for submittal of
proposals. It shall be presumed that any addenda so issued have been received by an offeror and
such addenda shall become a part of the proposal submittal.

Offerors who have yj~j obtained this proposal solicitation document directly from the City
Purchasing Division shall be responsible for immediately notifying the City Purchasing Division to
receive all written addenda on a timely basis. Offerors who do not so notify the Purchasing
Division and submit proposals without receipt of all addenda issued may be deemed to have
submitted proposals not responsive to this request for proposal solicitation.
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4. EXTENSION OF PROPOSAL DUE DATE. The City may extend the due date to submit a
proposal. Any such extension shall be made by a written amendment to this Request for
Proposals.

5. TAXES. Unless otherwise specified in this solicitation document, the offeror shall include and be
responsible for paying all taxes, which shall be applicable to the goods and services or the
furnishing or sale thereof.

6. TAX CLEARANCES REQUIRED. The successful offeror must obtain up-to-date tax clearances
from both the Hawaii State Department of Taxation (DOTAX) and the Internal Revenue Service
(IRS) before entering into contract (NOT required at the time you submit your proposal) with the
City. The successful offeror must obtain and provide the tax clearances when requested by the
Purchasing Division of the City within twenty-one (21) calendar days of the City’s request, unless
otherwise authorized by the Purchasing Administrator. Failure to obtain the tax clearance within
the specified time shall result in rejection of the proposal and the City may award the contract to
another offerer.

To obtain the tax clearances, the successful offeror must complete and submit tax clearance form
(FORM A-6, available from the Purchasing Division or DOTAX) to DOTAX and the IRS.
Instructions to complete the form are on the back side of the form.

DOTAX and the IRS will provide extra certified copies of tax clearances upon your request. Hence,
you may want to request extra certified copies if you anticipate entering into several potential
contracts.

The tax clearance is required by Act 314 of the State of Hawaii signed into law on July 3, 1996.

Further, you will also be required to provide an up-to-date tax clearance from both DOTAX and the
IRS before final payment is made to you under the contract. You may need to get another tax
clearance because both DOTAX and IRS have limited the validity of their tax clearances to only 45
calendar days from the later of the DOTAX and the IRS tax clearance dates stamped onto the tax
clearance form (FORM A-6).

7. MODIFICATIONS TO PROPOSAL. Offerors may modify their proposals prior to the established
proposal due date and time by the following documents:

a. A written notice received by the Director, Department of Budget and Fiscal Services or the
Purchasing Administrator, stating that a modification to the proposal, is submitted; and

b. The actual modifications securely sealed in a separate envelope or container,
accompanying the written notice.
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8. OPENING OF PROPOSALS. After the proposal due date, proposals shall not be publicly
opened, but shall be opened in the presence of two or more procurement officials. Proposals and
modifications shall be shown only to City personnel having legitimate interest in them.

Proposals of the offeror(s) shall be open to public inspection after the contract is signed by all
parties.

9. CONFIDENTIAL INFORMATION OF PROPOSER. An offeror shall request in wilting
nondisclosure of designated trade secrets or other proprietary data to be confidential. Such data
shall accompany the proposal and shall be readily separable from the proposal in order to facilitate
eventual public inspection of the nonconfidential portion of the proposal.

10. WITHDRAWALS. Offerors may withdraw their proposals prior to the proposal due date and time
by the following documents:

a. A written notice received in the office of the Purchasing Division prior to the proposal due
date and time:

b. A written notice faxed to the Purchasing Division prior to the proposal due date and time;
or

c. A telegraphic message received by telephone by the Purchasing DMsion from the
receiving telegraph company office, provided the telegraph company confirms the
telephone message by sending a written copy of the telegram showing that the message
was received at such office prior to the proposal due date and time.

11. REQUESTS FOR EXCEPTIONS. An offeror may request an exception to any requirement of the
Request for Proposals. Such request shall be in writing and be fully supported with technical data,
test results, or other pertinent information evidencing that if the City grants the requested
exception, a condition equal to or better than that required by the Request for Proposals will result,
without substantial change to cost or time requirements. The Contracting Officer shall be the sole
judge of equality and suitability of an exception and the Contracting Officer’s decision shall be final.
The prospective offeror requesting the exception shall be responsible for providing all information
or samples, at its own expense, that the Contracting Officer deems necessary to consider a
request for an exception.

Written requests for exceptions shall be submitted to the Purchasing Administrator no later than
ten (1O~ calendar days prior to the proposal opening or due date, unless the Director, Department
of Budget and Fiscal Services determines that it is in the best interest of the City to accept the
request submitted after the deadline. Receipt of requests for exceptions shall be evidenced by the
date-time stamp of the time stamp machine of the City Purchasing Division or the date-time stamp
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indicated by the facsimile machine of the City Purchasing Division. The offeror submitting the
request shall be responsible for its delivery. The City shall respond in a timely manner. The City
shall not be obligated to respond to requests for exceptions not received on a timely basis.

12. UNAUTHORIZED COMMUNICATIONS WITH CONTRACTING OFFICER. Except as otherwise
authorized in the Request for Proposals, offerors and their representatives shall not make any
contact or communications with the Contracting Officer, any member of a Selection Committee or
Evaluation Team appointed by the Contracting Officer, or any other City officer, employee or agent
directly serving the procurement activity.

13. WAIVER OF INFORMALITIES. The Contracting Officer may waive or accept any minor
infom,alities, irregularities, deviations or other defects, if in the Contracting Officer’s judgment such
waiver or acceptance will be in the best interest of the City.

14. AWARD OF CONTRACT, RIGHT TO CANCEL REQUEST FOR PROPOSALS, REJECT
PROPOSALS. Unless otherwise stipulated, the Director will issue a written award of the
contract, if an award is made, to the responsive and responsible offeror submitting the proposal
deemed most advantageous to the City based on the evaluation and selection criteria specified
herein.

The Director reserves the right to cancel this request for proposals, reject any or all proposals or
any part thereof, or waive any defects, when in the Director’s opinion, such cancellation, rejection
or waiver will be in the best interest of the City.

15. CANCELLATION OF AWARD. The Director reserves the right to cancel the award of any
contract any time before the signing of the same.

16. STATE OR LOCAL DEBARMENT. Proposals submitted by offerors who have been debarred
from bidding under Section IOSD-702 or 10348, Hawaii Revised Statutes, or any other applicable
State or City law, ordinance, nile and regulation, if the debarment is still in effect on the proposal
due date, shall be rejected.

Also, proposals submitted by offerors who are under suspension from bidding under any federal
law, rule, or regulation, or proposals submitted by any offeror in which a person so suspended has
an interest, direct or indirect, may be rejected, if the suspension is still in effect on the date of
opening of proposals. -

17. NON-RESPONSIVE OR NON-RESPONSIBLE PROPOSERS. Proposals submitted by offerors
who have been determined to be non-responsive or non-responsible shall be rejected.

18. CONDITIONAL PROPOSALS. Proposals which are conditional may be rejected.
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19. ANTI-COMPETiTIVE PRACTICES. If there is any evidence indicating that two or more offerors
are in collusion to restrict competition or have otherwise engaged in anti-competitive practices
relating to the procurement, the proposals of all such offerors shall be rejected and such evidence
may be a cause for the disqualification of the participants in any future procurement.

20. OMISSIONS. Proposals which contain any omissions, erasures, alterations or additions not
allowed or called for in the Request for Proposals, or irregularities of any kind, may be rejected;
provided that errors may be crossed out and coirection inserted by printing in ink or by typewilter, if
the errors and/or corrections are initialed in ink by the person or persons signing the proposal.

21. CONTRACT. The successful offeror must within ten (10) calendar days after notification of the
award, or within such further time as the Director may authorize, enter into a contract. The
contract shall be based on the proposal offered and the requirements and terms and conditions set
forth under this Request for Proposals.

22. PROTEST PROCEDURES. Protests shall be made in writing to the Director and shall be filed in
duplicate within five workina days after the protestor knows or should have known of the facts
giving rise therein.

A protest is considered filed when received Dy the Director. Protests filed after the five-day period
shall not be considered.

Protestors may file a protest on any phase of solicitation or award including but not limited to
specifications preparation, proposal solicitation, award, or disclosure of information marked
confidential in the offer.

To expedite handling of protests, the envelope shou!d be labeled “Protest” and either served
personally or sent by registered or certified mail, return receipt requested, to:

Director, Department of Budget and Fiscal Services
City and County of Honolulu
530 S. King Street, 2nd Floor
Honolulu, Hawaii 96813

The written protest shall include as a minimum the following:

a. The name and address of the protestor,
b. Appropriate identification of the procurement, and, if a contract has been awarded, its

number;
c. A statement of reasons for the protest; and
d. Supporting exhibits, evidence, or documents to substantiate any claims unless not

available within the filing time in which case the expected availability date shall be
indicated.
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The notice of protest shall be deemed communicated and filed within forty-eight hours from the
time of mailing, if mailed, or communicated and filed when received personally by the Director,
Department of Budget and Fiscal Services.

When a protest has been filed within five working days and before an award has been made, no
award of the contract shall be made until the protest has been settled unless the Director makes a
written determination after consulting with the head of the using agency that the award of the
contract without delay is necessary to protect substantial interests of the City.

A decision on a protest shall be made by the Director1 Department of Budget and Fiscal Services
as expeditiously as possible after receiving all relevant, requested information.

Reconsideration of a decision of the Director may be requested by the protestor, appellant, any
interested party who submitted comments during consideration of the protest, or any agency
involved in the protest. The request for reconsideration shall contain a detailed statement of the
factual and legal grounds upon which reversal or modification is deemed warranted, specifying any
errors of law made or information not previously considered. Requests for reconsideration of a
decision of the Director shall be filed not later than ten working days after receipt of such decision.
A request for reconsideration shall be acted upon as expeditiously as possible.

23. SPECIAL PROVISIONS, REQUIREMENTS OR SPECIFICATIONS. Whenever separate
proposals, special provisions, requirements, specifications or plans are referred to or attached
hereto, they shall be considered a part of the contract as if contained therein. Should any of the
proposals, special provisions, requirements, specifications or plans conflict with these instructions
to offerors, said proposals, special provisions, requirements, specifications or plans shall govern.

Should any of the special provisions, these instructions, requirements, specifications, general
terms and conditions conflict with any applicable statutory provisions of Chapter 103, 103D Hawaii
Revised Statutes, as amended, HAR, City Charter, or City Ordinances, the statutory provisions or
rules shall govern.
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GENERAL TERMS AND CONDITIONS
FOR COMPETITIVE SEALED PROPOSALS

FOR GOODS AND SERVICES
FOR THE CITY AND COUNTY OF HONOLULU

DEFINITIONS. Whenever used herein:

a. “CITY” means the City and County of Honolulu.

b. “CHANGE ORDER” means a written order signed by the Contracting Officer of the City
directing the Contractor to make changes to the contract.

c. “CHIEF PROCUREMENT OFFICER” means the Director, Department of Budget and Fiscal
Services of the City.

d. “CONTRACT” means the written agreement covering the performance of the services or
providing any goods required herein. It shall inciude these general terms and conditions and
any special provisions attached hereto. It shall also include all modifications of the contract by
supplemental agreements thereto in writing and written orders of the Director and Officer-in-
Charge.

e. “CONTRACT MODIFICATION” means any written alteration in specifications, delivery point,
rate of delivery, period of performance, price, quantity, or other provisions of any contract
accomplished by mutual action of the parties to the contract.

f. “CONTRACTING OFFICER” means the Director, Department of Budget and Fiscal Services of
the City.

g. “CONTRACTOR’ means the person, as defined in Section 10341, Hawaii Revised Statutes,
duly entering into the contract with the City in connection with these General Terms and
Conditions.

h. “DAYS” means calendar days unless otherwise specified.

I. “DIRECTOR” means the Director, Department of Budget and Fiscal Services of the City, who
has been duly authorized to act as the Contracting Officer of the City.

j. “HAR” refers to Hawaii Administrative Rules of the Procurement Policy Board of the State of
Hawaii. Copies of the HAR are available for examination at the Purchasing Division and are
available for purchase at the State of Hawaii, Department of Accounting and General
Services.

k. “OFFEROR” or “PROPOSER” means a vendor who responds to the request for proposals.

I. “OFFICER IN CHARGE” means the Director. Department of Enterurise Services , of the
city.

m. “PURCHASING DIVISION” means the Division of Purchasing, Department of Budget and
Fiscal Services of the City.

n. “SOLICITATION” means a request for proposals (“RFP”) used in the competitive sealed
proposal process for the purpose of obtaining proposals to perform a City contract.
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o. “STATE” means State of Hawaii, unless otherwise specified.

p. ‘WORK” means the furnishing by the Contractor of all labor, services, materials, equipment,
and other incidentals necessary for the satisfactory performance of the contract.

2. GENERAL TERMS AND CONDITIONS INTENDED TO COVER. These General terms and
Conditions are intended to cover furnishing and paying for goods and services called for, including
delivery to the places designated.

3. SPECIAL PROVISIONS, REQUIREMENTS OR SPECIFICATIONS. Whenever separate
proposals, special provisions, requirements, specifications or plans are referred to or attached
hereto, they shall be considered a part of the contract as if contained herein. Should any of the
proposals, special provisions, requirements, specifications or plans conflict with these General
Terms and Conditions, said proposals, special provisions, requirements, specifications or plans
shall govern.

4. CONSTRUCTION OF CONTRACT. The masculine shall be deemed to embrace and include the
feminine and the singular shall be deemed to embrace and include the plural, whenever required in
the context of the contract.

5. INTERPRETATION OF BID PROPOSAL, SPECIAL PROVISIONS, REQUIREMENTS, PLANS,
SPECIFICATIONS, AND GENERAL TERMS AND CONDITIONS. In case of any doubt as to
the meaning of any proposal, special provisions, requirements specifications, plans, and general
terms and conditions, the interpretation by the Director shall control. All directions and
explanations required or necessary to complete the contract shall be formulated by the Director or
an authorized representative.

6. EXECUTION OF CONTRACT. This contract shall not be considered binding upon the City until
the contract has been fully and property executed by all the parties thereto.

7. CONTRACT ADMINISTRATION. It is expressly understood and agreed that the Contractor is an
independent contractor, with the authority to control and direct the performance and details of the
work and services herein contemplated; however, the City retains the general right of inspection by
a designated representative in order to judge, whether in the City’s opinion, such work is being
performed by the Contractor in accordance with the terms of this agreement.

8. COMPLIANCE WITH CONTRACT TERMS, ETC. The work shall be completed in conformity
with the specifications and each and every requirement of the general terms and conditions and
other provisions forming a part of the contract. In the event the Contractor fails to so perform, the
chief procurement officer, in addition to any other recourse, reserves the right to suspend the
Contractor from bidding on any or all contracts of the City, State of Hawaii, or other counties of the
State, pursuant to Chapter 3-126, HAR.

9. CHANGE ORDERS AND MODIFICATIONS. The Contractor will not undertake to perform any
portion of the contract work affected by changes until authorized by the Director or an authorized
representative in writing or until a change order or modification has been approved and issued.

10. STANDARD ITEM. Whenever the word “standard’ is used in these specifications to describe any
item, piece of equipment, or parts assembly, it shall be construed to mean that the items or
assemblies so described shall be the newest, regular, and current product of the manufacturer
thereof. Such product shall be identified by a model or other designation without modification or
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omission of any of its usual parts, or the substitution of others, except as hereinafter specified, and
the details, capacities and ratings must conform in every respect to the said manufacturer’s catalog
or other printed mailer describing the items or assemblies. Standard sub-assemblies, accessories
fittings and finishes shall be construed to be those which are regularly furnished as a part of the
principal unit or assembly and shall be included in the selling price thereof.

11. QUAUTY OF GOODS. Unless otherwise specified, any goods required by the bid or proposal
soflcitation or contract shall be new and the best quality of its kind, and shall be goods of
recognized manufacturers, unless otherwise specified in the Special Provisions, System
Requirements or other section of the contract.

12. INSURANCE REQUIREMENTS. Whenever insurance coverages are required of the Contractor
under this contract, the Contractor shall keep in force the insurance policy(s) for the duration of the
contract period, unless otherwise specified. Failure to comply shall be regarded as material default
under this contract, entitling the City to exercise any or all of the remedies provided in this contract
for a default of the Contractor.

13. INDEMNITY. The Contractor shall indemnify, hold harmless and defend the City and its officers,
employees, agents, and representatives from all suits, actions, claims, damages, and judgements
of any character that may be brought against the City by whomsoever, on account of any injuries or
damages sustained by any person and property, due to the negligent acts or omissions by the
Contractor, or any of his officers, employees, subcontractors, assignees, or representatives, in the
performance of the contract. In the event the City and the Contractor are found to be joint tort
feasor with respect to any such injuries or damages, the Contractor’s obligations to indemnify the
City under this section shall extend only to the Contractor’s pro rata share of negligence as
determined in accordance with section 663-12, Hawaii Revised Statutes as amended.

14: PATENTED ARTICLE. The Contractor shall hold the City and all its officers, agents, servants
and employees harmless against all claims arising from the use of any patented article, patented
process, or patented appliance used in connection with the contract. Any royalties due or
becoming due for the use of any patented article or process shall be paid by the Contractor and
considered to be originally included within the proposal and contract price.

15. CHANGE ORDERS.

a. Change order. By written order, at any time, and without notice to any surety, the Director
may, unilaterally, order of the Contractor 1) Changes in the work within the general scope of
the contract; and 2) Changes in the time of performance of the contract that do not alter the
scope of the contract work.

b. Adjustments of price or performance time, If any change order increases or decreases the
Contractor’s cost of, or the time required for, performance of any part of the work under this
contract, an adjustment shall be made and the contract modified in writing accordingly. Any
adjustment in contract price made pursuant to this section shall be determined, where
applicable, in accordance with the Price Adjustment clause of the General Terms and
Conditions or as negotiated. Failure of the parties to agree to an adjustment shall not excuse
the Contractor from proceeding with the contract as changed, provided that the Director or an
authorized City representative promptly and duly makes the provisional adjustments in
payment or time for the direct costs of the work as the City deems reasonable. The right of
the Contractor to dispute the contract price or time or both shall not be waived by its
performing the work, provided however, that it follows the written notice requirements for
disputes and claims established by the contract or these terms.
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c. Time period for claim. Within ten days after receipt of a written change order unless the
period is extended by the Director or an authorized City representative in writing, the
Contractor shall respond with a claim for an adjustment. The requirement for a timely written
response shall not be waived and shall be a condition precedent to the assertion of a claim.

d. Claim barred after final payment. No claim by the Contractor for an adjustment hereunder
shall be allowed if written response is not given prior to final payment under this contract.

e. Claims not barred. In the absence of a change order, nothing in this clause shall be deemed
to restrict the Contractors right to pursue a claim under the contract or for breach of contract.

16. MODIFICATIONS TO CONTRACT.

a. Contract modification. By a written order, at any time, and without notice to any surety, the
Director or an authorized representative, subject to mutual agreement of the parties to the
contract and subject to all appropriate adjustments, may make modifications within the
general scope of this contract to include any one or more of the following:

1) Drawings, designs, or specifications, for the goods to be furnished;
2) Method of shipment or packing;
3) Place of delivery;
4) Description of services to be performed;
5) Time of performance (i.e., hours of the day, days of the week, etc.);
6) Place of performance of the services; or
7) Other provisions of the contract accomplished by mutual action of the parties to the

contract.

b. Adjustments of price or time for performance. If any modification increases or decreases
the Contractors cost of, or the time required for, performance of any part of the work under
this contract, an adjustment shall be made and the contract modified in writing accordingly.
Any adjustment in contract price made pursuant to this clause shall be determined, where
applicable, in accordance with the price adjustment clause of this contract or as negotiated.

c. Claim barred after final payment. No claim by the Contractor for an adjustment hereunder
shall be allowed if written agreement of modification is not made prior to final payment
under this contract.

d. Claims not barred. In the absence of a contract modification, nothing in this clause shall be
deemed to restrict the Contractor’s right to pursue a claim under the contract or for a
breach of contract.

17. PROMPT PAYMENT BY CONTRACTORS TO SUBCONTRACTORS.

a. Prompt payment. Any money, other than retainage, paid to a Contractor shall be dispersed
to subcontractors within ten days after receipt of the money in accordance with the terms of
the subcontract; provided that the subcontractor has met all the terms and conditions of the
subcontract and there are no bona fide disputes; and

b. Upon final payment to the Contractor, full payment to the subcontractor, including
retainage, shall be made within ten days after receipt of the money; provided that there are
no bona fide disputes over the subcontractor’s performance under the subcontract.

18. STOP WORK ORDERS.
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a. Order to stop work. The Director, may, by written order to the Contractor, at anytime, and
without notice to any surety, require the Contractor to stop all or any part of the work called
for by this contract. This order shall be for a specified period not exceeding sixty days after
the order is delivered to the Contractor, unless the parties agree to any further period. Any
such order shall be identified specifically as a stop work order issued pursuant to this
paragraph. Upon receipt of such an order, the Contractor shall forthwith comply with its
terms and take all reasonable steps to minimize the occurrence of costs allocable to the
work covered by the order during the period of work stoppage. Before the stop work order
expires, or within any further period to which the parties shall have agreed, the Director
shall either (1) Cancel the stop work order or (2) Terminate the work covered by such
order as provided in the “termination for default clause” or the “termination for convenience
clause” of this contract.

b. Cancellation or expiration of the order. If a stop work order issued under this section is
canceled at any time during the period specified in the order, or if the period of the order or
any extension thereof expires, the Contractor shall have the right to resume work. An
appropriate adjustment shall be made in the delivery schedule or contract price, or both,
and the contract shall be modified in writing accordingly, if: (1) The stop work order results
in an increase in the time required for, or in the Contractors cost properly allocable to, the
performance of any part of this contract; and (2) The Contractor asserts a claim for such an
adjustment within thirty days after the end of the period of work stoppage; provided that, if
the Director decides that the facts justify such action, any such claim asserted may be
received and acted upon at any time prior to final payment under this contract.

c. Termination of stopped work. If a stop work order is not canceled and the work covered by
such order is terminated for default or convenience, the reasonable costs resulting from the
stop work order shall be allowable by adjustment or otherwise.

d. Adjustment of price. Any adjustment in contract price made pursuant to this clause shall be
determined in accordance with the price adjustment clause of this contract.

19. PRICE ADJUSTMENT. Any adjustment in contract price pursuant to a clause in this contract
shall be made in one or more of the following ways:

L Price adiustment

1) By agreement on a fixed price adjustment before commencement of the pertinent
performance or as soon thereafter as practicable;

2) By unit prices specified in the contract or subsequently agreed upon;

3) By the costs attributable to the event or situation covered by the clause, plus
appropriate profit or fee, all as specified in the contract or subsequently agreed
upon;

4) In such other manner as the parties may mutually agree; or

5) In the absence of agreement between the parties, by a unilateral determination by
the Director of the costs attributable to the event or situation covered by the clause,
plus appropriate profit or fee, all as computed by the Director in accordance with
generally accepted accounting principles and applicable sections of chapters 3-123
and 3-126, Hawaii Administrative Rules (frIAR).
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b. Submission of cost or oricing data. The Contractor shall provide cost or pricing data for
any price adjustments subject to the provisions of subchapter 15, chapter 3-122, HAR.

20. PAYMENTS. Payments will be authorized by the Director after completion of performance or
delivery and acceptance by the Director of all materials, goods, and services stipulated in the
contract or Purchase Order and after the invoices, in triplicate, are received by the ordering
agency, Attention: Fiscal Officer. The invoices must list the following information: contract and
confirmation purchase order numbers (if any), item numbers, description of items, quantities,
vendor code, unit prices and extended totals. Payments will be computed in accordance with
any applicable unit prices bid.

Payments will be made as soon thereafter as the regular course of business will allow;
provided, however, that payments shall be made no later than thirty (30) calendar days following
receipt of the statement for goods received and services completed.

Unless otherwise specified, partial payment(s) for any item or portion of any item under the
contract may be permitted. Said partial payment(s) may be authorized by the Officer in Charge
or an authorized representative, provided that delivery and acceptance of the item is made
before the contract delivery date and upon submittal of proper invoices and substantiating
documents by the Contractor. Said authorization by the Officer in Charge or an authorized
representative shall be by endorsement on the submitted invoice; no other action will be required
to effect the partial payment(s).

Also, in accordance with section 103-53, HRS, final payment under any contract of $10,000
or more shall not be made, in any event, without a certificate from the State Director of Taxation
certifying that all taxes levied or accrued under State Statutes against the Contractor with respect
to this contract have been paid.

21. SUBLETTING. The Contractor shall not sublet any of the work to be performed without written
permission from the Director. The subcontracting shall not, under any circumstances, relieve the
Contractor of the Contractor’s obligation and liability under the contract with the City. All persons
engaged in performing the work covered by the contract shall be considered as agents of the
Contractor, and shall be subject to the provisions thereof.

22. ASSIGNMENT OF MONEY DUE OR PAYABLE. No assignment of money due or to become
due to a Contractor on any City contract shall be made without prior written consent of the
Director. Such consent shall be given and such an assignment shall be accepted only if the
assignment meets the following requirements:

a. The assignment must be money due or to become due on a formal contract. A formal
contract is a contract in writing which has been approved as to form and legality by the
Corporation Counsel, and certified as to availability of funds by the Director, Department of
Budget and Fiscal Services. A formal contract does not include a Purchase Order or letter
contract.

b. The assignment must be the entire amount due or to become due on the contract and the
amount due or to become due must be not less than one thousand dollars ($1,000).

23. CONTRACT NOT BINDING UNLESS FUNDS AVAILABLE. No contract awarded shall be
binding or of any force and effect unless the Director has, in accordance with section 103D-309,
HRS, endorsed thereon a certificate that there is an appropriation or balance of an appropriation
over and above all outstanding contracts, sufficient to cover the amount required by the contract;
with the exception of a multi-term contract, whereby, the Director shall only be required to certify
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that there is an appropriation or balance of an appropriation over and above all outstanding
contracts, that is sufficient to cover the amount required to be paid under the contract during the
fiscal year or remaining portion of the fiscal year of each term of the multi-year contract; provided
further that this section shall not apply to any contract in which the total amount payable to the
Contractor cannot be accurately estimated at the time the contract is to be awarded.

In any contract involving not only City funds but supplemental funds from the federal
government, this section shall be applicable only to that portion of the contract price as is
payable out of City funds. As to the portion of the contract price as is expressed in the contract
to be payable out of federal funds, the contract shall be construed to be an agreement to pay the
portion to the Contractor, only out of federal funds to be received from the federal government.
This paragraph shall be liberally construed so as not to hinder or impede the City in contracting
for any project involving financial aid from the federal govemment.

24. NOVATION OR CHANGE OF NAME.

a. No assignment of contract. No City contract is transferable, or otherwise assignable,
without the written consent of the Director provided, that a Contractor may assign monies
receivable under a contract after due notice to the City, subject to the assignment of money
due or payable dause specified under this contract.

b. Recognition of a successor in interest; assignment. When in the best interest of the City, a
successor in interest may be recognized in a novation agreement in which the transferor
and the transferee shall agree that: the transferee assumes all of the transferor’s
obligations; the transferor remains liable for all obligations under the contract but waives all
rights under the contract as against the City; and unless the transferor guarantees
performance of the contract by the transferee, the transferee shall fumish all required
bonds.

c. Change of name. When a contractor requests to change the name in which it holds a
contract with the City, the Director shall, upon receipt of a document indicating such
change of name (for example an amendment to the articles of incorporation of the
corporation), enter into an agreement with the requesting contractor to effect such a
change of name. The agreement changing the name shall specifically indicate that no
other terms and conditions of the contract are thereby changed.

d. Reports. All change of name or novation agreements effected hereunder shall be reported
to the Director within thirty days of the date that the agreement becomes effective.

e. Actions affecting more than one purchasing agency. Notwithstanding the provisions of
paragraphs (a) through (c), when a contractor holds contracts with more than one
purchasing agency of the City, the novation or change of name agreements herein
authorized shall be processed only through the office of the Director.

25. CLAIMS BASED ON CITY’S ACTIONS OR OMISSIONS.

a. Notice of Claim. If any action or omission on the part of the Director or designee of such
officer, requiring performance changes within the scope of the contract constitutes the
basis for a claim by the Contractor for additional compensation, damages, or an extension
of time for completion, the Contractor shall continue with performance of the contract in
compliance with the directions or orders of such officials, but by so doing, the Contractor
shall not be deemed to have prejudiced any claim for additional compensation, damages,
or an extension of time for completion; provided:
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1) The Contractor shall have given written notice to the Director or designee of such
officer (a) Prior to the commencement of the work involved, if at that time the
Contractor knows of the occurrence of such action or omission; or (b) Within thirty
days after the Contractor knows of such action or omission if the Contractor did not
have such knowledge prior to the commencement of the work; or (c) Within such
further time as may be allowed by the Director in wilting.

2) This notice shall state that the Contractor regards the act or omission as a reason
which may entitle the Contractor to additional compensation, damages, or an
extension of time. The Director or designee of such officer, upon receipt of such
notice may rescind such action, remedy such omission, or take such other steps as
may be deemed advisable in the discretion of the Director or designee of such
officer,

3) The notice required by subparagraph (1) describes as clearly as practicable at the
time the reasons why the Contractor believes that additional compensation,
damages, or anextension of time may be remedies to which the Contractor is
entitled; and

4) The Contractor maintains and, upon request, makes available to the Director within
a reasonable time, detailed records to the extent practicable, of the claimed
additional costs or basis for an extension of time in connection with such changes.

b. Limitation of clause. Nothing herein contained, however, shall excuse the Contractor from
compliance with any rules of law precluding any City officers and any contractors from
acting in collusion or bad faith in issuing or performing change orders which are clearly not
within the scope of the contract.

c. Adjustments of price. Any adjustment in the contract price made pursuant to this clause
shall be determined in accordance with the price adjustment clause of the contract.

26. TERMINATION FOR DEFAULT.

~ Defauft. If the Contractor refuses or fails to perform any of the provisions of this contract
with such diligence as will ensure its completion within the time specified in this contract, or
any extension thereof, otherwise fails to timely satisfy the contract provisions, or commits
any other substantial breach of this contract, the Director may notify the Contractor in
writing of the delay or non-performance, and if not cured in ten days or any longer time
specified in writing by the Director, such officer may terminate the Contractor’s right to
proceed with the contract or such part of the contract as to which there has been delay or a
failure to properly perform. In the event of termination in whole or in part, the Director may
procure similar goods or services in a manner and upon terms deemed appropriate by the
Director. The Contractor shall continue performance of the contract to the extent it is not
terminated and shall be liable for excess costs incurred in procuring similar goods or
services.

~ Contractor’s duties. Notwithstanding termination of the contract and subject to any
directions from the Director, the Contractor shall take timely, reasonable, and necessary
action to protect and preserve property in the possession of the Contractor in which the City
has an interest.

~ Compensation. Payment for completed goods delivered and accepted by the City shall be
at the contract price. Payment for the protection and preservation of property shall be in an
amount agreed upon by the Contractor and Director if the parties fail to agree, the Director
shall set an amount subject to the Contractor’s rights under chapter 3-126, I-fAR. The City
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may withhold from amounts due the Contractor such sums as the Director deems to be
necessary to protect the City against loss because of outstanding liens or claims of former
lien holders and to reimburse the City for the excess costs incurred in procuring similar
goods and services.

t Excuse for nonoerformance or delayed oerformance. Except with respect to defaults of
subcontractors, the Contractor shall not be in default by reason of any failure in
performance of this contract in accordance with its terms, including any failure by the
Contractor to make progress in the prosecution of the work hereunder which endangers
such performance1 if the Contractor has notified the Director within fifteen days after the
cause of the delay and the failure arises out of causes such as: acts of God; acts of the
public enemy; acts of the State of Hawaii and any other governmental body in its sovereign
or contractual capacity; fires; floods; epidemics; quarantine restrictions; strikes or other
labor disputes; freight embargoes; or unusually severe weather, If the failure to perform is
caused by the failure of a subcontractor to perform or to make progress, and if such failure
arises out of causes similar to those set forth above, the Contractor shall not be deemed to
be in default, unless the goods or services to be fumished by the subcontractor were
unreasonably obtainable from other sources in sufficient time to permit the Contractor to
meet the contract requirements.

Upon request of the Contractor, the Director shall ascertain the facts and extent of such
failure, and, if such officer determines that any failure to perform was occasioned by any
one or more of the excusable causes, and that, but for the excusable cause, the
Contractor’s progress and performance would have met the terms of the contract, the
delivery schedule shall be revised accordingly, subject to the iights of the City under the
clause entitled in fixed-price contracts, “Termination for Convenience” and in cost-
reimbursement contract, “Termination”. As used in this paragraph of this clause, the term
“subcontractor” means subcontractor at any tier.

~ Erroneous termination for default. If, after notice of termination of the Contractor’s right to
proceed under the provisions of this clause, it is determined for any reason that the
Contractor was not in default under the provisions of the clause, or that the delay was
excusable under the provisions of paragraph (d), Excuse for nonperformance or delayed
performance of this clause, the rights and obligations of the parties shall, if the contract
contains a clause providing for termination for convenience of the City, be the same as if
the notice of termination had been issued pursuant to such clause. If, in the foregoing
circumstances, this contract does not contain a clause providing for termination for
convenience of the City, the contract shall be adjusted to compensate for such termination
and the contract modified accordingly subject to the Contractors rights under chapter 3-
126, HAR.

L Additional rights and remedies. The rights and remedies provided in this clause are in
addition to any other rights and remedies provided by law or under this contract.

27. TERMINATION FOR CONVENIENCE

a. Termination for convenience. When the interests of the City so require, the Director may
terminate this contract in whole or in part, for the convenience of the City. The Director
shall give written notice of,the termination to the Contractor specifying the part of the
contract terminated and when termination becomes effective.

b. Contractors obligations. The Contractor shall incur no further obligations in connection
with the terminated work and on the dates set in the notice of termination the Contractor
will stop work to the extent specified. The Contractor shall also terminate outstanding
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orders and subcontracts as they relate to the terminated work. The Contractor shall settle
the liabilities and claims arising out of the termination of subcontracts and orders connected
with the terminated work subject to the CiWs approval. The Director may direct the
Contractor to assign the Contractors right, title, and interest under terminated orders or
subcontracts to the City. The Contractor must still complete the work not terminated by the
notice of termination and may incur obligations as are necessary to do so.

c. Right to goods. The Director may require the Contractor to transfer title and deliver to the
City in the manner and to the extent directed by the Director any completed goods; and
the partially completed goods and materials, parts, tools, dies, jigs, fixtures, plans,
drawings, information, and contract rights, hereinafter called “manufacturing material,” as
the Contractor has specifically produced or specially acquired for the performance of the
terminated part of this contract.

The Contractor shall, upon direction of the Director, protect and preserve property in the
possession of the Contractor in which the City has an interest. If the Director does not
exercise this right, the Contractor shall use the Contractor’s best efforts to sell such goods
and manufacturing materials. Use of this section in no way implies that the City has
breached the contract by exercise of the termination for convenience clause.

d. Compensation:

1) The Contractor shall submit a termination claim specifying the amounts due
because of the termination for convenience together with cost or pricing data to the
extent required by subchapter 15, chapter 3-122, HAR, bearing on such claim. If the
Contractor fails to file a termination claim within one year from the effective date of
termination, the Director may pay the Contractor, if at all, an amount set in
accordance with subparagraph 3) below.

2) The Director and the Contractor may agree to settlement provided the Contractor
has filed a termination claim supported by cost or pricing data to the extent required
by subchapter 15, chapter 3-122, HAR, and that the settlement does not exceed the
total contract price plus settlement costs reduced by payments previously made by
the City, the proceeds of any sales of goods and manufacturing materials under
paragraph c. of this clause, and the contract price of the work not terminated.

3) Absent complete agreement under subparagraph 2) the Director shall pay the
Contractor the following amounts, provided payments agreed to under
subparagraph 2) shall not duplicate payments under this subparagraph for the
following:
a) Contract prices for goods or services accepted under the contract;
b) Costs incurred in preparing to perform and performing the terminated

portion of the work plus a five percent markup on actual direct costs on
such portion of the work, such markup shall not include anticipatory profit
or consequential damages, less amounts paid or to be paid for accepted
goods or services; provided that if it appears that the Contractor would
have sustained a loss if the entire contract would have been completed,
no markup shall be allowed or included and the amount of compensation
shall be reduced to reflect the anticipated rate of loss;

c) Subject to the prior approval of the procurement office, the costs of settling
and paying claims arising out of the termination of subcontracts or orders
pursuant to paragraph b. of this clause. Subcontractors shall be entitled to
a markup of no more than ten percent on direct costs incurred to the date
of termination. These costs must not include costs paid in accordance
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with subparagraph 3)b).
d) The total sum to be paid the Contractor under this subparagraph shall not

exceed the total contract price reduced by the amount of payments
otherwise made, the proceeds of any sales of supplies and manufacturing
materials under subparagraph 2), and the contract price of work not
terminated.

4) Cost claimed, agreed to, or established under subparagraph 2) and 3) shall be in
accordance with chapter 3-123, HAR.

28. DISPUTES.

a. All controversies between the City and the Contractor which arise under, or are by virtue of,
this contract and which are not resolved by mutual agreement, shall be decided by the
Director, in writing, within one hundred twenty calendar days after a written request by the
Contractor for a final decision concerning the controversy; provided that if the Director does
not issue a written decision, within one hundred twenty calendar days after written request
for a final decision, or within such longer period as may be agreed upon by the parties, then
the Contractor may proceed as Wan adverse decision had been received.

b. The Director shall immediately furnish a copy of the decision to the Contractor, by certified
mail, return receipt requested, or by any other method that provides evidence of receipt.

c. Any such decision shall be final and conclusive, unless fraudulent, or the Contractor brings
an action seeking judicial review of the decision in the circuit court of the State of Hawaii
within the six months from the date of receipt of the decision.

d. The Contractor shall comply with any decision or the Director and proceed diligently with
performance of this contract pending final resolution by the circuit court of the Stale of
Hawaii of any controversy arising under, or by virtue of, this contract, except where there
has been a material breach of contract by the City; provided that in any event the
Contractor shall proceed diligently with the performance of the contract where the Director
has made a written determination that continuation of work under the contract is essential
to the public health and safety.

29. STATUTORY OR ORDINANCE REQUIREMENTS. The applicable provisions of Chapter 103,
1OSD Hawaii Revised Statutes, as amended, Title 3, Department of Accounting and General
Services of the State of Hawaii Administrative Rules (“HAR”), and the City Charter and the City
Ordinances shall be deemed to be a part of the contract as though fully set forth therein.

The Contractor shall at all times observe, perform, and comply with all federal, state and local
laws or ordinances, rules and regulations which in any manner affect those engaged or employed
in the performance of the work, the manufacture and sale of materials and equipment required
under the contract, and the conduct of the work. The Contractor shall also comply with all such
orders and decrees of bodies or tribunals having any jurisdiction or authority over the work. Any
reference to such laws, ordinances, rules and regulations shall include any amendments thereto.
If any discrepancy or inconsistency is discovered in the contract for the work in relation to any
such laws, ordinances, rules and regulations, orders or decrees, the Contractor shall forthwith
report the same to the Officer in Charge in writing.

30. REMEDIES. Any dispute arising under or out of this contract is subject to chapter 3-126, HAR.
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31. INTEREST. Interest on amounts ultimately determined to be due to a Contractor or the City
shall be payable at the statutory rate applicable to judgments against the City under chapter 662,
HRS, from the date the claim arose through the date of decision or judgment1 whichever is later.

32. SEXUAL HARASSMENT POLICY FOR EMPLOYER HAVING A CONTRACT WITH THE CITY
All City contractors must comply with City Ordinance 93-84 on sexual harassment. All
contractors shall have and enforce a policy prohibiting sexual harassment. The Contractor’s
sexual harassment policy must set forth the same or greater protection than those contained or
required by the ordinance. The ordinance is applicable to the employer’s business and includes
the following:

a. Prohibitions against an officer’s or employee’s sexual harassment of the following:
1) Another officer or employee of the employer~
2) An individual under consideration for employment with the employer or
3) An individual doing business with the employer;

b. A provision prohibiting a management or supervisory officer or employee from knowingly
permitting a subordinate officer or employee to engage in the sexual harassment prohibited
under subdivision a;

c. A prohibition against retaliation towards an officer, employee, or individual who has
complained of sexual harassment, conducted an investigation of a complaint, or acted as a
witness during an investigation of a complaint;

d. A prohibition against a malicious false complaint of sexual harassment by an officer,
employee, or individual;

e. Provisions allowing an officer, employee, or individual to make a sexual harassment
complaint to an appropriate management, supervisory, or personnel officer or employee;

f. Procedures for investigating a sexual harassment complaint in an unbiased, fair, and
discreet manner with appropriate safeguards to maintain confidentiality and protection from
embarrassment;

g. A provision requiring the use of the “reasonable person of the same gender standard,’ to
determine if sexual harassment has occurred. Under the standard, sexual harassment
shall be deemed to have occurred if the alleged offender’s conduct would be considered
sexual harassment from the perspective of a reasonable person of the same gender as the
alleged victim. If the alleged victim is a woman, the “reasonable person of the same
gender standard” shall be equivalent to and may be called the “reasonable woman
standard;”

h. Disciplinary actions which may be imposed on an officer or employee who committed a
prohibited act; and

i. For an employer with at least five employees, a provision requiring the annual viewing of a
video on the sexual harassment policy by each management or supervisory officer or
employee.

The policy required under this section shall be in effect for at least the duration of the employer’s
contract with the City.

The action of the bidder or proposer in submitting its bid, proposal or signing of the contract shall
constitute its pledge and acceptance of the provisions for the sexual harassment policy as

GENERAL TERMS AND CONDITIONS -12- ,
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required by City Ordinance 93-84.

City Ordinance 93-84 is on file and available for viewing in the Purchasing Division. Bidders or
contractors needing a copy must pick up the copy from the Office of the City Clerk, Room 203,
City Hall, 530 S. King Street, Honolulu, Hawaii.

GENERAL TERMS AND CONDITIONS -13-



REQUEST FOR PROPOSALS
TO PROVIDE

FOR THE MANAGEMENT AND OPERATION OF THE FOOD AND GIFT
AND THE SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS

AT THE HONOLULU ZOO
FOR THE CITY AND COUNTY OF HONOLULU

FORM A

PROPOSAL FORM

Director, Department of Budget and Fiscal Services
Purchasing Division, Room 115
530 South King Street
Honolulu, Hawaii 96813

This Proposal is submitted in response to the City’s Request for Proposals to provide for the
management and operation of the food and gift shops and the scheduling and management of special
events at the Honolulu Zoo and to operate the same for public use for a period of five (5) years. The
undersigned declares and certifies that the Offeror (1) has fully, carefully, and thoroughly examined, has
fully familiarized itself with, and has fully satisfied itself with respect to any questions that could in any
way affect the Offeror’s understanding of the Request for Proposals, including the scope of work, and
the Offeror’s duties, responsibilities, obligations and liabilities thereunder, and (2) understands and
accepts the terms, conditions, provisions and requirements of the Request for Proposals and any
amendments thereto, and all applicable Federal, State, or City laws, statutes, ordinance, resolutions,
rules, regulations, codes, and other standards and requirements, and that the Offeror hereby proposes
to perform the services as required therein and in compliance therewith as specifically defined in the
following documents which comprise the submitted Proposal.

I Recuest for Proposal and Addenda (if anv~
2. Comoleted response to CONTENT OF PROPOSAL (as soecifled in Section S of the SPECIAL

INSTRUCTIONS TO OFFERORS herein

FORMA -1-



Respectfully submitted,

Name of Offeror

Authorized Signature

Print or Type Name and Title of Above

Business address:

Business telephone number ______________________________________

Business fax number

Name/AddresslTelephone NumberlFax Number of contact person:

State of Hawaii General Excise Tax License Number___________________

Federal Employer Identification Number_____________________________

FORMA -2-
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Offeror is a:
______ Sole Proprietorship
_______ Corporation
______ Partnership

If Offeror is a partnership, provide the names and address of all members of the partnership

State of Incorporation: Hawaii ____________________________

Other _________________________________
(Please specify)

NOTE: If “Other”, is corporate seal available in your Honolulu Office?

Yes ______ No

FORMA -3.-
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PERFORMANCE BOND

FOR THE MANAGEMENT AND OPERATION OF FOOD AND GIFT SHOPS
AND THE SCHEDUUNG AND MANAGEMENT OF SPECIAL EVENTS

AT ThE HONOLULU ZOO
HONOLULU, HAWAII

KNOW ALL MEN BY THESE PRESENTS; That the undersigned,

___________________________________________________________________ as principal, and

as surety,

hereby acknowledge and recognize ourselves held and firmly bound to the City and County of Honolulu,

its successors and assigns, as obligee in the sum of

___________________________________________________ (S I lawful money of the

United States of America, for the payment of which sum well and truly to be made we bind ourselves,

our heirs, legal representatives, successors and assigns, as the case may be, jointly and severally, firmly

by these presents.

The condition of this obligation is that whereas the principal has entered into Contract with the

obligee for the management and operation of the food and gift shops and the scheduling and

Management of special events at the Honolulu ZOO? Honolulu, Hawaii, for the FIVE (5) YEAR period

commencing on the official commencement date designated on the “NOTICE TO PROCEED” and said

Contract provides for the payment of fees by the principal to the obligee, and the compliance by the

principal with the terms, provi5ions, conditions, covenants and agreements as therein provided, a

duplicate copy of said Contract is on file in the office of said obligee.

NOW, ThEREFORE, if the principal:

1. Shall well and faithfully observe, fulfill, and perform each and every term, condition, or

obligation contained in said Contract and any amendment thereto and on the part of the principal to be

observed, fulfilled, and performed (it being understood that the surety hereby waives notice of any kind

and all amendments to said Contract); and

PERFORMANCE BOND -1-



2. Shall pay, as they shall become due, all just claims of the obligee under said Contract and for

enforcing the terms of said Contract if action is brought thereon (including reasonable attorneys’ fees in

any case where such action is successfully maintained), and for compliance with the laws appertaining

thereto;

THEN THIS OBLIGATION SHALL BE VOID, but otherwise it shall remain in full force and effect.

The term of this bond shall be for FIVE (5) YEARS commencing

_____________________________ and subject to annual renewal at the option of the Surety.

HOWEVER, this bond shall be automatically renewed for an additional period of ONE (1) YEAR

from the present or each future expiration date unless the Surety has notified the Obligee in writing not

less than THIRTY (30) DAYS before such expiration date that the Surety elects not to renew this bond.

IN WITNESS WHEREOF, the parties hereto have executed these presents this _______ day of

19

Contractor

By
Authorized Signature

Title

Surety

By

(Notarial Acknowledgments)

Title

Authorized Signature

4
PEl~FQRMANQE BOND -2-
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PROPOSED MANAGEMENT AGREEMENT

THIS AGREEMENT is made and entered into this ________________ day of

_____________________• 1999 by and between the CITY AND COUNTY OF HONOLULU, a municipal

corporation of the State of Hawaii, hereinafter called the “CITY”, and _____________________________

a _____________________________ corporation, whose principal place of business and mailing address

is _____________________________________________• hereinafter called the “Contractor.

WITNESSETH:

WHEREAS, the City desires to enter into a Management Agreement for the Management and
Operation of the Food and Gift Shops and the Scheduling and Management of Special Events at the
Honolulu Zoo; and

WHEREAS, the City issued a Request for Proposals (RFP) on ___________________________ to
obtain a Contractor to Manage and Operate the Food and Gift Shops and to Schedule and Manage
Special Events at the Honolulu Zoo; and

WHEREAS, on ________________________________, the Contractor submitted a proposal and
best and final offer in response to the RFP; and

WHEREAS, the City has selected the proposal submitted by the Contractor for award pursuant to
the RFP;

NOW, THEREFORE, in consideration of the above and the mutual promises and the terms,
conditions, and provisions contained herein, the City and the Contractor agree as follows:

1. INCORPORATION BY REFERENCE: PRECEDENCE: The proposal and best and final offer
submitted by the Contractor on ______________ are attached hereto as Exhibit A and
incorporated herein and made a part hereof.

The RFP, as amended, is attached hereto as Exhibit B and incorporated herein and made a
part hereof.

In the event of any conflict between the provisions of Exhibits A, B, and this Agreement, this
Agreement shall govern over Exhibits A and B. In the event of any conflict between Exhibits
A and B, Exhibit B shall govern over Exhibit A.

2. PRICE: The Contractor agrees to pay the City at the price(s) specified in Section __________

PROPOSED AGREEMENT -1-



__________________ of the proposal (Exhibit A) submitted by the Contractor on ___________

_______________ The fee(s) include all taxes applicable to the goods and services offered
and chargeable to or payable by the City, any of its agencies or the Contractor.

4. TERM: This Agreement shall remain in full force and effect beginning upon execution of this
contract and ending sixty (60) months after the date designated by the City in its uNotice to
Proceed” after the design and construction phase is completed, unless eaflier terminated in
accordance with the provisions set forth in Exhibit B.

5. INDEPENDENT CONTRACTOR: The parties agree that the Contractor is not an employee
of the City for any purpose whatsoever. The Contractor is an independent contractor at all
times during the performance of this agreement.

6. COMPLETE AGREEMENT: This agreement embodies the entire contract between the
parties and shall not be altered except in writing signed by both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
year first above written.

CITY AND COUNTY OF HONOLULU

By: ______________________________

Director of Budget and Fiscal Services

(Name of Contractor)

By: ______________________

Authorized Representative

Title: ______________________

PF~OPO$gp A9REEMENT -2-
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• fARTME’~T.OF4UDGET &FISCAL SERVICL
CITY AND COUNTY OF KOF4OLULU

630 S. KING STREET, #208 HONOLULU, HAWAII 96813
PHONE: (808) 523-4616/ FAX: (808) 523-4771

‘01 FEB 16 P1:51

SUBJECT: Amendment No. 3. to Contract No. 13275 —

Management Agreement for the Management and Operation
of the Food and Gift Shops and the Scheduling and

- Management of Special Events at the Honolulu Zoo

The City and County of Honolulu desires to amend the contract as specified
hereinbelow. The Contractor shall obtain the services of a consultant to develop an
estimate for the electrical infrastructure upgrade needed to operate the additional
equipment the Contractor will be installing in the Food Shop at the Honolulu Zoo.
To cover the consultant’s fee of $3,500.00, the City will credit the Contractor’s
monthly payment(s) to the City over a term to be applied later.

This amendment to the contract is in accordance with Section 16, Modifications to
Contract, of the General Terms and Conditions of the contract.

All other terms and conditions of the Contract shall remain unchanged and in full
force and effect.

Please indicate your acceptance of this amendment by signing in the space provided
below, and return the original of this letter as soon as possible.

BUDGET &~:iW~NCE 3”:’~)
JEREMY HARRISC&L~ ~

MAYOR
CAROLL TAKAHASHI

ACTING DIRECTOR

BENJAMIN Y.L. DIMOND
DEPUTY DIRECTOR

January 12, 2001

Service Systems Associates, Inc.
2001 Steele Street
Denver, CO 80208—5737

Attention: Mr. T. Kevin McNicholas
President



C
Service Systems Associates, Inc.
January 12, 2001
Page 2

Should you have any questions, please call James Takayesu of the City Purchasing
Division at (808) 523—4877.

Yours truly,

CAROLL TAKAHASHI
Acting Director of Budget

and Fiscal Services

ACCEPTED:
SERVICE SYSTEMS ASSOCIATES, INC.

Date: ~ Of

APPROVED AS TO FORM ~ND LEGM,ITY:

Deputy Corporation CounIel

~
CC~ “

Jctj



DEPARTMENT CF BUDGET AND FISCAL SERVICES

TO:

FROM:

CITY AND COUNTY OF HONOLULU
DIVISION OF PURCHASING

530 S. KING STREEt. ROOM 115 . HONOLULU. HAWAII 96813
PHONE (808)523-4867. FAX 1808) 523-4847

Barry Fukunaga. Diredor. Department of Enterprise Services

Charles M. Katsuyoshi, Purchasing Administrator

SUBJECT: Management and Operation of the Food and Gift Shops and
Management of Special Events at the Honolulu Zoo

the Scheduling and

Attached is a fully executed copy of Amendment No. 2 to Contract No. 13275,
for the Management and Operation of the Food and Gift Shops and the Scheduling and
Management of Special Events at the Honolulu Zoo for the Department of Enterprise Services,
City and County of Honolulu, Honolulu. Hawaii awarded to SERVICES SYSTEMS ASSOCIATES,
INC..

CMK:eu

Attach.

cc: Fiscal

A copy of the contrad has been forwarded to your fiscal office.

CHARLES M. KATSUYO
Purchasing Administrator

p

JEREMY HARRIS
aAYOR

October I, 2001

CAROLL TAKAHASHI
DIRECTOR

CHARLES M, KATSUYOSHI
PURCHASING ADMINISTRATOR



October I, 2001

SErVICE Systems Associates, Inc.
mc Pavilion at City Park
200f Steele Street
Denver. Colorado 80205-5737

Gcnetlcmen:

Attached is a fully executed copy of Amendment No. 2 to Contract No. 13275. for
the Management and Operation of the Food and Gift Shops and the Scheduling and Management
of Special Events at the Honolulu Zoo for the Department of Enterprise Services, City and County
of Honolulu, Honolulu. Hawaii.

Very truly yours.

~&ESf~4UYOSHl
Purchasing Adn,jnlstrator

cMK:eu

Attach.

cc: Department of Enterprise Services



AMENDMENT NO. 2
CONTRACT NO. 13275

MANAGEMENT AGREEMENT
FOR THE MANAGEMENT AND OPERATION
OF THE FOOD AND GIFT SHOPS AND THE

SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS
AT THE HONOLULU ZOO

THIS AGREEMENT is made and entered into this _________________ day of

_______________ 2001 by and be~een the CIW AND COUNW OF HONOLULU, a municipal

corporation of the State of Hawan, hereinafter called the “City”, and SERVICE SYSTEMS

ASSOCIATES, INC., an Iowa corporation, whose principal place of business and mailing address is

The Pavilion at City Park, 2001 Steele Street, Denver, Colorado, 80205-5737, hereinafter called the

“Contractor”.

WITNESSETH:

WHEREAS, the City is under an existing contract with the Contractor for the Management and

Operation of the Food and Gift Shops and the Scheduling and Management of Special Events at the

Honolulu Zoo for the Department of Enterprise Services, City and County of Honolulu; and

WHEREAS, said contract is identified as Contract No. 13275, dated January 24, 2000; and

WHEREAS, the Contractor is required under the contract to make major improvements to the

gift shop building and the food service building; and

WHEREAS, the Contractor, during the planning and design phase of the contract discovered

that: 1) the existing electrical power supply for the gift shop building and the food service building is

inadequate to support the major improvements required of the Contractor; and 2) major structural

repairs will be required to the Gift Shop Building due to termite damage; and

WHEREAS, the City has determined that it is responsible for 1) providing additional electrical

power supply up to the boundaries of the buildings; and 2) structural repairs due to termite damage,

pursuant to Section F, RESPONSIBILITIES OF THE CITY, of the Contract; and

WHEREAS, the Contract permits modifications to the Contract where the modifications are

within the general scope of the Contract; and

AMENDMENT NO. 2 -1-



WHEREAS, the City desires that the Contract be modified within the general scope of the

Contract as noted above; and

NOW THEREFORE, the City and the Contractor hereby agree as follows:

1. Since the City is not currently funded to pay for 1) the estimated cost of $84,000.00 for
the electrical upgrades to support the improvements to the gift shop building the food
service building and 2) the estimated cost of $75,000 to $90,000 to repair the termite
damage to the gift shop building, the Contractor shall pay for the full amount of the actual
costs of the electrical upgrades and the costs for repairing the termite damage.

2. In exchange for the payment for the full amount of the actual costs of 1) the electrical
upgrades and 2) the repair of the termite damage, the management Agreement will be
extended for an additional thirty-six (36) months. The Contract cortimission rent rate to be
paid to the City for the thirty-six month extended period shall be the same as for Contract
years 3-7, as specified under the original Contract.

3. All other terms and provisions shall remain in effect and in full force,

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year first above written.

CITY AND COUNTY OF HONOLULU

By:____
Director of Budget and Fiscal Services ~

SERVICE SYSTEMS ASSOCIATES, INC.

~ /
/ /2 ~/~ 7/ /

By: / r ~/~—_• ...

‘Authorized Repfesentaffvd

Title: _______________________________

APPROVED AS TO FORM AND LEGALITY

Deputy Corporation Counsel

AMENDMENT NO.2 -2-



~corr,oration)

STATE OF IM~UI
55.

CITY AND COUNTY OFI*6NDLULU

On this /4’ ~ day of ___________________ ,LOOI , be~re me appeared

Tr A~-va, ,We/J,c%,/As and __________________________

to me personally known, who, being by me duly sworn, did say that they are the ____________

and ____________________________________

respectively, of SEYtVI€er 5,SthnS ~.4sse,.q~-y ~

and that the seal affixed to the foregoing instrument is the corporation seal of said corporation;

and that said instrument was signed and sealed in behalf of said corporation by authority of its

Board of Directors, and the said ______________________________________________ and

acknowledged said instrument to be the free act

and deed of said corporation.

~lie,SeL~
CO1O4AD.

MyCommissionExpjx’~5 ‘~3” ZOOS

(partnership)

STATE OF HAWAII
SB.

CITY AND COUNTY OF HONOLULU

On this day of ________________________ , , before me personally

appeared , one of the partners of ________________

to me known to be the person described in and

who executed the foregoing instrument and acknowledged that.... he executed the same as the

free act and deed of said partnership.

NotaTy Public. State of Hawaii

My Commission Expires



A.. p
Contract as noted above; and

NOW THEREFORE, the City and the Contractor hereby agree as follows:

1. Since the City is not currently funded to pay the estimated cost of $25,546.71 for the
electrical upgrades needed to allow the Contractor to operate a kiosk at the new
orangutan exhibit, and the structural repairs required to the Gift Shop portion of the main
entrance building roof, the Contractor shall pay for the full amount of the actual costs of
such electrical upgrades and structural repairs.

2. In exchange for the payment for the full amount of the actual costs of I )the electrical
upgrades needed to allow the Contractor to operate a kiosk at the new orangutan exhibit,
and 2)the structural repairs required to the Gift Shop portion of the main entrance
building roof, the management Agreement will be extended for an additional nineteen
(19) months. The Contract commission rent rate to be paid to the City for the nineteen-
month extended period shall be the same as for Contract years 3-7, as specified under
the original Contract.

3. All other terms and provisions shall remain in effect and in full force.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year first above written.

CITY AND COUNTY OF HONOLULU

By:
Director of Budg and Fiscal Services

SERVICE SYSTEMS ASSOCIATES, INC.

By:___________________________
Authorized Representative

Title:

APPROVAL RECOMMENDED:

4
Dirq’ctor of Enterprise Services

APPROVED AS TO FORM AND LEGALITY

Deputy Cbrporation tounsel

AMENDMENT NO. 3 -2-



FROM:

a
DEPARTMENT OF ENTERPRISE SERVICES

SIDNEY A. QUINTAL, DIRECTOR

C?
o

NJ
—c

F -~NJ

SUBJECT: EXTENSION OF SERVICE SYSTEMS ASSOCIATES MANAGEMENT
AGREEMENT - HONOLULU ZOO

Service Systems Associates (SSA) letter dated details the cost of infrastructure
upgrades to the electrical system to ensure service to the new orangutan exhibit and also repairs
made to the roof of the main entrance building.

We recommend approval of the nineteen months extension.

Please have your staff contact Ronald Nakano. Concessions Officer, at 527-5409 if you have any
Mther questions.

D~-~
~.- ~‘-4 I -

SIDNEc A. QU~TAL
Director

NAt P/fl WATERHOUSE

CITY AND COUNTY OF HONOLULU
777 WARD AVENUE • HONOI.ULU. KAWAII NOEI4.2I00

TELEPHONE, ESOS) 527.5400 • REX too) 527.5432 • INTERNET ~

D~VI SIDN•NDW OLULU ZOO • NEAL 5. ~AIsDo~ CEN050AIID WAItI~: 5~Ett

I SIDNEY A. QUINTAL
I .t. L) DIEEaDR

GAILY. HARAOUCHI
DRPIJTVOIRECTCR

GOLF COURSE

MUPE HANNEMANN
MAYOR

MEMORANDUM

TO:

October 14, 2005

MARY PATRICIA WATERHOUS, DIRECTOR —

DEPARTMENT OF BUDGET AND FISCAL SERVICES

APPROVED:

Director of Budget and Fiscal Services
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AMENDMENT NO. 3

TO CONTRACT NO. 13275
MANAGEMENT AGREEMENT

FOR THE MANAGEMENT AND OPERATION
OF THE FOOD AND GIFT SHOPS AND THE

SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS
AT THE HONOLULU ZOO

THIS AGREEMENT is made and entered into this 13th day of

December , 2005 by and between the CITY AND COUNTY OF HONOLULU, a municipal

corporation of the State of Hawaii, hereinafter called the “City”, and SERVICE SYSTEMS

ASSOCIATES, INC., an Iowa corporation, whose principal place of business and mailing address is

The Pavilion at City Park, 2001 Steele Street, Denver, Colorado, 80205-5737, hereinafter called the

‘Contractor”,

WI TN ES SETH:

WHEREAS, the City is under an existing contract with the Contractor for the Management and

Operation of the Food and Gift Shops and the Scheduling and Management of Special Events at the

Honolulu Zoo for the Department of Enterprise Services, City and County of Honolulu; and

WHEREAS, said contract is identified as Contract No. 13275, dated January 24, 2000; and

WHEREAS, the City has determined that 1)upgrades to the electrical system are needed to

allow the Contractor to operate a kiosk at the new orangutan exhibit; and 2)structural repairs are

required to the Gift Shop portion of the main entrance building roof; and

WHEREAS, the City has determined that it is responsible for providing the upgrades to the

electrical system for the kiosk it requested the Contractor provide at the new orangutan exhibit; and

WHEREAS, the City has also determined that it is responsible for structural repairs required to

the Gift Shop portion of the main entrance building roof, pursuant to Section F, RESPONSIBILITIES

OF THE CITY, of the Contract; and

WHEREAS, the Contract permits modifications to the Contract where the modifications are

within the general scope of the Contract; and

WHEREAS, the City desires that the Contract be modified within the general scope of the

AMENDMENTNO.3 -1-



Contract as noted above; and

NOW THEREFORE, the City and the Contractor hereby agree as follows:

1. Since the City is not currently funded to pay the estimated cost of $25,546.71 for the
electrical upgrades needed to allow the Contractor to operate a kiosk at the new
orangutan exhibit, and the structural repairs required to the Gift Shop portion of the main
entrance building roof, the Contractor shall pay for the full amount of the actual costs of
such electrical upgrades and structural repairs.

2. In exchange for the payment for the full amount of the actual costs of 1 )the electrical
upgrades needed to allow the Contractor to operate a kiosk at the new orangutan exhibit,
and 2)the structural repairs required to the Gift Shop portion of the main entrance
building roof, the management Agreement will be extended for an additional nineteen
(19) months. The Contract commission rent rate to be paid to the City for the nineteen-
month extended period shall be the same as for Contract years 3-7, as specified under
the original Contract.

3. All other terms and provisions shall remain in effect and in full force.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day

and year first above written.

CITY AND COUNTY OF HONOLULU

By: _________________________________
Director of Budget and Fiscal Services

SERVICE SYSTEMS ASSOCIATES, INC.

By:___________________________
Authorized Representative

Title: _____________________________

APPROVAL RECOMMENDED:

4
Dirq’ctor of Enterprise Services

APPROVED AS TO FORM AND LEGALITY

Deputy Corporation Counsel

AMENDMENT NO. 3 -2-



AMENDMENT NO.4
TO CONTRACT NO. 13275

MANAGEMENT AGREEMENT
FOR THE MANAGEMENT AND OPERATION
OF THE FOOD AND GIFT SHOPS AND THE

SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS
AT THE HONOLULU ZOO

THISAMENDMENTNO.4,madethis IVM dayof ___________,2010

(“Amendment No. 4”), is entered into by and between the CITY AND COUNTY OF HONOLULU, a

municipal corporation of the State of Hawah, whose principal place of business and mailing address

is Honolulu Hale, 530 South King Street, Room 115, Honolulu, Hawaii 96813, hereinafter called the

“CITY,” and SERVICE SYSTEMS ASSOCIATES, INC., an Iowa corporation, whose principal place

of business and mailing address is 4699 Marion Street, Denver, Colorado 80216-2118, hereinafter

called the “CONTRACTOR.”

WITNESSETH THAT:

WHEREAS, the CITY and the CONTRACTOR entered into a Management Agreement

identified as Contract No. 13275 dated January 24, 2000, amended by Amendment No. 1 dated

January 12, 2001, Amendment No. 2 dated September 28, 2001, and Amendment No. 3 dated

December 13, 2005, hereinafter collectively referred to as the “Agreement,” for the Management and

Operation of the Food and Gift Shops and the Scheduling and Management of Special Events at the

Honolulu Zoo for the Department of Enterprise Services, City and County of Honolulu;

WHEREAS, Subsection 3 of Section C, Scope of Services, of the original Contract

No. 13275 requires the Contractor to make “capital improvement investments for the design and

construction of renovations, alterations, changes, and/or modifications” to the Zoo gift shop building;

WHEREAS, the CONTRACTOR is willing to make an investment in capital improvements in

the estimated amount of One Hundred Eighty-One Thousand Eight Hundred Four and 81/100 Dollars

($181 ,804.81)for fixed improvements, including construction improvements, alterations, furnishings,

and equipment (hereinafter referred to as the “Total Capital Input”) as necessary for the gift shop at



the Honolulu Zoo as further detailed in Appendix A to this Amendment No. 4, provided the Total

Capital Input is amortized over a period of five (5) years, commencing October 1, 2010;.

WHEREAS, the Notice of and Request for Exemption No. 329 provides for the extension of

contract to September 30, 2015 to allow amortization of the Total Capital Input over a period of five (5)

years, commencing on October 1, 2010;

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth, the CITY

and the CONTRACTOR hereby agree to amend the Agreement as follows:

1. The CONTRACTOR will make an investment of Total Capital Input in the estimated

amount of One Hundred Eighty-One Thousand Eight Hundred Four and 81/100 Dollars

($181,804.81) for fixed improvements, including construction improvements,

alterations, furnishings and equipment as further detailed in Appendix A attached

hereto. In the event the cost of the fixed improvements detailed in Appendix A

exceeds the estimated amount stated herein, this shall not be a basis for further

extension of the Contract. The new increased amount shall then be the Total Capital

Input. The term as extended by this Amendment No. 4 shall not increase with the

increase in the Total Capital Input.

2. The Total Capital Input shall be amortized over a period of five (5) years, commencing

on October 1, 2010.

3. The term of the contract is extended to September 30, 2015.

In the event of any conflict or inconsistency between the provisions of this Amendment No. 4

and any provisions of the Agreement, the provisions of this Amendment No. 4 shall govern in all

aspects. All other terms and conditions of the Agreement shall remain in full force and effect.

-2-



IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 4 to the

Agreement, effective as of the date first written above.

APPROVED A,~7TO CONTENT: CITY AND COUNTY OF HONOLULU

a _________

By: Its Director By: DirectorACTlNQ
Department of Enterprise Services Budget and Fiscal Service~ L~

APPROVE A T FORM AND LEGALITY: SERVICE SYSTEMS ASSOCIATES, INC.

Deputy C rpora on Counsel By: Its Pre ident CEO

Colorado
Place of Incorporation, if applicable

(303) 322—3031
Business Telephone Number

-3-



STATE OF HAWAII

CONTRACTOR’S ACKNOWLEDGMENT

STATE OF Colorado

COUNTY OF Denver
5.5.

October , 2010 , before me appeared

_____ and tome

and, who, being by me duly sworn, did say that he/she/they is/areknown, to be the person(s) described in

President & CEO and _________________________________of

Service Systems Associates, Inc. the

CONTRACTOR named in the foregoing instrument, and that he/she/they is/are authorized to sign said

instrument on behalf of the CONTRACTOR, and acknowledges that he/she/they executed said instrument as

the free act and deed of the CONTRACTOR.

(Nutary Stamp or Seal)

Kevin J. Ridredge
(Print name)

Notary Public, State of Colorado

My Commission Expires: “1~/zoi3

NOTARY CERTIFICATE (Hawaii Administrative Rules §5-1 1-3)

Document Identification or Description:

undated at time
Doe. Date: of notarization No. of Pages: Jurisdiction:

Signature of Notary Date of Certificate

Printed Name of Notary

(Notary stamper Seal)

On this 3rd day of

T.Kevin McNicholas

(Signature)



Appendix A

IMPROVEMENTS REQUIRED TO BE MADE BY THE CONTRACTOR

The CONTRACTOR shall, at its own expense, furnish and install all improvements stated herein

and listed below , including the point of sale furnishings, signage and music system for the new

Honolulu Zoo Entrance Gift Shop. In addition, the CONTRACTOR shall furnish and install a new

camera security system as specified in the quotation from Integrated Security Tecimologies Inc. and as

approved by the Acting Zoo Director. The CONTRACTOR shall also provide to the City and County of

Honolulu a fiber optic communication upgrade that extends from the Waikiki Fire Station to various

operating units within the Honolulu Zoo in accordance with the quotation from Security Integrated

Technologies Inc. and as approved by the Acting Zoo Director. This upgrade includes all labor and

equipment to install junction boxes at each designated terminus as directed by the Acting Zoo Director.

The CONTRACTOR’s improvement design, plans and improvement shall be in compliance with

all applicable laws, ordinance, rules and regulations, and must meet the State’s building codes. Such

proposed design and plans, including the quality of materials and quantity of each itemized

improvement shall be provided to the Officer-in-Charge for prior approval. Proposed language for

signage shall be provided to the Officer-in-Charge for prior approval. All improvements listed herein

shall be completed no later than October 1, 2011.

The CONTRACTOR shall be responsible for all necessary permits and submittals as required by

the City and County of Honolulu’s Departments of Planning and Permitting and Design and

Construction. A copy of the most current plans and building permit shall be kept on site and be readily

accessible for reference.
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During the period of implementation of improvements or any period of construction, remodeling

or installation, the CONTRACTOR shall procure and maintain Builder’s and Installation Risk insurance

coverage covering loss or damage to materials, supplies and equipment to be built, installed or otherwise

incorporated into the premises. The CONTRACTOR shall also provide an acceptable Certificate of

Insurance to the Director of the Department of Enterprise Services naming the City and County of

Honolulu as an additional insured and require a similar certificate from all sub contractors that may be

contracted for the work described above.

City inspectors shall be allowed access to the concession premises and review of the plans and

building permit.

The improvements listed herein shall be considered permanent fixture and the property of the

City. The CONTRACTOR will NOT be given any concession fee credit during the concession term for

the cost of the improvements listed herein.

Estimated SSA Expenses for Honolulu Zoo Gift Shop

Pan Am Fixture Package - Est. Cost $54,575.00

19 ea. Wall Cases made of Europly Material, Crown Molding, Natural Maple Slat wall Back Panels with
Mill Aluminum Inserts, Lumicor Inserts, (4) Europly Shelves- 46-1/4” W X 13-3/4”D with (12) 14”
Brackets 48”W x 1 6”D x 96”H

2 ea. 3-Tier Impulse Bin made of Europly Material, Lumicor Decorative Inserts at Top, (24) Acrylic
Bins- 7-1/4” x 7-1/4” x 23” x 23” x 54”H

4 ea. Set of (3) Nesting Tables made of Europly Material. (1) Large Rectangular Table- 48”L x 24”D x
30”H. (2) Medium, Radiused Front Tables- 40”L x24”D x 25”H.

8 ea. Pinwheel / Quad Unit made of Europly, Natural Maple Slat wall with Mill Aluminum Inserts, (16)
24”W x l2”D Shelves, (32) 12”D Brackets, Locking Casters

8 ea. Europly Custom T-Stands for Hanging Apparel. Lumicore Inserts at Top. 24” Square Base, 60”H
with (2) Fixed Straight Outs

(2) 45”W x 14”D Shelves
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(6) 30”W x 14”D Shelves

(38) 14”L Chrome Brackets

(2) 23”L Hang Rods

(2) 30”L Hang Rods

(2) 16”L Waterfalls

Fixture Accessories - Est. Cost $20,000.00

Store Decorations include Cabinet & Fixture Accessories as well as Shipping of Fixture Purchase.

4 ea. NW25OM- Europly I-I-Fixture on Casters. 54”L x 36”D x 54”H. (10) 23”W x 14”D Shelves.

Fixture Installation - Est. Cost $5,500.00.

Installation to be done by Licensed Contractor — Okada Trucking

Security Cameras - Est. Cost $18,738.38

1 ea. Lenel Network Video Recorder Software with 1U PC Chassis (DVC-IU) — Includes a low profile
Chassis (DVC-1U) PC with one 80GB Operating System drive; full use of the OnGuard Intelligent
Video suite for forensic investigations and three (3) ITB SATA data drives.

5 ea. Lenel Network Video Recorder Software — Includes a single channel software license for on
IP/Network based camera channel to be used with either a customer provided PC of adding on to a
turnkey system. The customer provided PC must meet or exceed the Minimum DVC-EX PC
Configuration requirements listed above (maximum of 63 IP/Network channels per recorder based on
video resolution; framerate; quality and processing options being utilized).

1 ea. OnGuard Video Security Server Software License on CD — include this part number if you already
have purchased a security server pc- includes OnGuard digital video server software license; system
administration for video; communication server for video; alarm monitoring for video; a single OnGuard
digital video client license and first year support plan SUSP-W-DV.

I ea. APC Smart-UPS 1500

5 ea. Alliance VGA Exterior Day/Night Vandal Dome Camera, Day/Night Varifocal Lens

1 ea. 19” Monitor

40 Labor performed: Equipment Installation

Counter Beverage Display - Est. Cost S6,500.00

FDA approved refrigerated display case for F&B sales
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Outdoor Furniture - Est. Cost $3,700.00

Seating for Honolulu Zoo guests to use, will be located directly in front of Gift Shop

Exterior Signage - Est. Cost $6,500.00

Gift Shop Sign

Stereo System - Est. Cost $400.00

Sound System for Gift Shop

Fiber Optic Cabling - Est. Cost $65,891.43

Fiber optic installation that runs from Paki Avenue to the new front entrance for the benefit of the zoo,
this will terminate at the junction box for future installation by others. This includes:

Placing City and County provided fiber from the pedestal at the corner of PaId Avenue and Kapahulu
Avenue to Waikiki Fire Station. 20’ slack coil will be left at the pedestal location.

Trenching 2” conduit from hand hole to hand hole. Trench will be 24” in depth and will be backfiuled
with the native materials. Trench will be leveled off and seed will be spread out on the trench line.
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AMENDMENT NO.5
TO CONTRACT NO. 13275

MANAGEMENT AGREEMENT
FOR THE MANAGEMENT AND dpER4crIoN
OF THE FQOD AND GIFT SIHOPS.AND THE

SCHEDULING AND MANAGEMENT OF SPECIAL EVENTS
AT THE HONOLULU ZOO

THIS AMENDMENT NO. 5, made this Y2” day of .J~Jne ,2014

(“Amendment No. 5”), Is entered into by and between the CITY AND COUNTY OF

HONOLULU, a municipal corporation of the State of Hawaii, whose principal place of

business and mailing address is Honolulu Hale, 530 South King Street, Room 115,

Honolulu1 Hawaii 96813, hereinafter called the “CITY,” and SERVICE SYSTEMS
ASSOCIATES, INC., an Iowa corporation, whose principal place of business and

mailing address is 4699 Marion Street, Denver, Colorado 80216-2118, hereinafter

called the “CONTRACTOR.”

WITNESSETH THAT:

WHEREAS, the CITY and the CONTRACTOR entered into a Management

Agreement identified as Contract No. 13275 dated January 24,2000, as amended by

Amendment No. I dated January 12, 2001, as amended by Amendment No. 2 dated
September 28, 2001, as amended by Amendment No. 3 dated DeOember 13, 2005, as

amended by Amendment No.4. dated October 13, 2010, hereinafter bollectively

referred to as the “Agreement,” forthe Management and Operation of the Food and

Gift Shops and the Scheduling and Management of Spedial Events at the Honolulu Zoo

for the Department of Enterprise Services, City and County of Honolulu;

WHEREAS, the contract terms in Amendment No. 4 were stated incorrectly

and shall be revisçd in accordance with the Notice to Proceed dated February 3~ 2003;
and
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WHEREAS~ Section 16, Modiflcations to Contract of the General Terms and

Conditions authorizes the CITY at any time to make modifications to the Agreement;

NOW, THEREFORE, in consideration of the mutual promises hereinafter set

forth, the CITY and the CONTRACTOR hereby agree to amend the Agreement as

follows:

1. Amendment No.4, Page 2, Paragraphs 1,2, and Item No.2, delete any
reference to October 1, 2010 as the commencement date and replace with

“October 1, 2012”.

2. Amendment No. 4, Page 2, Paragraph 2 and Item No. 3, delete any

reference to September 15, 2015 and replace with “September 30,2017.”

3. In accordance with Section 4, Tem~ of the Contract, of the Request for
Proposals and the Notice to Proceed, dated February 3, 2003, the official term

of the Contract was established as March 1, 2003 for a period of five (5) years.

The followIng dates and amendments demonstrate the term of the contract:

DescriDtlon Extension Period End Date

Original Contract Term: 5 years February 29,2008

Amendment No. 2: 36 months February 28, 2011
Amendment No. 3: 19 months September 30, 2012

Amendment No. 4: 5 years September 30, 2017

In the event of any cOnflict or inconsistency between the provisions of this

Amendment No. 5 and any provisions of the Agreement, the provisions of this

Amendment No. 5 shall govern In all aspects. All other terms and conditions of the

Agreement shall remain In full force and effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment

No. 5 to the Agreement, effective as of the date first wdtten above.

APPROVED AS TO CONTENT:

By: b#~6ior of EnteFprise Services

APPROVED ASTO FORM AND LEGALITY:

City & County of Honolulu
Deputy Corp&ation Counsel

KENDRA K. KAWAI
9’{nnthy T..

Printed Name

President & CEO
Title

Colorado
Place of Incorporation, if applicable

(303) 322—3031
Business Telephone Number

CITY AND COUNTY OF HONOLULU

FOR rYf~~~and Fiscal Services

ant1ev
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STATE OF HAWAII -

CONTRACTOR’S ACKNOWLEDGMENT

STATEOF Colorado

__________ COUNTY OF Denver

On this 21st dayof Nay

Timothy L. Brantley

) 5.5.

known, to be the person(s) described in
President & CR0 and

Service Systems Assoàiates, Inc.

CONTRACTOR named In the foregoing instrument, and that h&she!they islare authorized to sign said

instrunient on behalf of the CONTRACTOR, and acknowledges that helshelthey executed said instrument as

the free act and deed of the CONTRACTOR.

VaffiJEdzedg.
Nolotypublo

Stab olcolotada
Notary ID 19934w1574

Myconmn Expfröe AçtflZll

(Notary Stamp or Seal)

(≤ignature)

Kevin .1. Ridrédge

(Print name)

Notary Public, State of Colorado

My Commission Expires:

NOTARY CERTIFICATE (Hawaii Administrative Rules ~5-11-B)

Document Identification or Description:______________________

Undated at time
Dcc. Date: of notarization No. of Papas:_________ Jurisdiction:

Signature of Notary Date of certificate

Printed Name of Notary

(Notary Stamp or Sea))

2014__,before me appeared

and . ,tome

and, who, being byrne duly sworn, did say that he!she!they islare

of

the



DEPARTMENT OF 8UDC3ET AND FISCAL SERVICES
Gin AND COUNTY OF HONOLULU
$10 SOUTH KING S1MET. ROOM 2C1 • HONOLILU, HAWM 1013

PHONE~ (SOS) 7*54500. FA)C (50*) 7*14175 • INThRNr www.hond*.gov

PETER I. CARLNLE . NICIIASI. R. HM1SBN
wIv~ On

NEI.$ON a KOYANAI2I. a.
OEPUTY~OTOq

September 23, 2011

Mr. Jason Ito
Honolulu Zoological Society
151 Kapahulu Avenue
Honolulu, 1-tawail 96815

Dear Mr. (to:

Subject: Honolulu Zoo(oglciai Society Cooperative Agreement

Attached iè a fully executed copy of the Honolulu Zoological Society cooperative
agreement.

Questions or problems relating to this letter should be dIrected to Jodl Parla at
768-3965.

Sincerely,

WEND’PK. IMAMURA
Purchésing Administrator

WKI:jf

Attachment
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AG 12—7144
COOPERATIVE AGREEMENT

BY AND BETWEEN
CiTY AND COUNTY OP HONOLULU

AND
HONOLULU ZOOLOGICAL SOCIETY

ThIS C2OPERATIVE AGREEMENT (this “Cooperative Agreement” or “Agreemexfl
is made tMs~ day ofSs~#a.i4nc 2011 (the “BIThefive Date’~, by and between the CITfAND
COUNTY OP HONOLTZU (the “Citfl and the HONOLULU ZOOLOGICAL SOCIETY, a
nonprofit corporation, organized md existing under the laws of the State of Hawai’i (the
“Sccicty”).

WHEREAS, the City owns, operates and maintains the Honolulu Zoo, which features
zoological, botanical, and cultural exhibits mid support facilities for the education and enjoyment
ofvisitors to and residents ofHonolulu;

WHEREAS, the Society is a nonprofit organization with tax exaxipt 5O1(cX3) status,
governed by a volunteer Board of Directors and committed to providing finsitial support,
volunteer resources, and cothmunity leadership, all in fizrtheranoe of its mission to ~ster an
appreciation of our living world by supporting and advocating environmental education,
recreation, biological study and conservation at the Honolulu Zoo;

WHEREAS, the Society ofiks various education, membership, volunteer, and research
progrn at the Honolulu Zoo;

WHEREAS, the City supports the Society’s mission to educate the public about the
importance of wildlife and conservation issues and to support the Honolulu Zoo through its
Irovs~~ and fhndraising activities, and acknowledges that the Society’s mission conhnis with
the requirements of Hawaii Revised Statutes * 102-2(bX9) and Revised Ordinances ofHonolulu
§ 28-3.3(0; and

WHEREAS, the City and the Society wish to enter into this Cooperative Agreement to
define their respective areas ofresponsibility in ftutherance oftheir common gosh.

NOW, THEREFORE, the City and the Society hereby agree as follows;

1. Te~. This Cooperative Agreement shall commence as of the Effective Date and
shall continue thereafter for apetiod offIve(S) years.

2. The Society’s Use ofZoo Pxe~&.n

(a) Throughout the term of this Agreement, the Society is permitted the
exclusive use of the trailer office lociatod inside of Gate 2, subject to City’s right to enter the
trailer as provided herein this Agreement and the non-exclusive right to use additional spaces
within the Zoo to operate all Society programs, functions and administration, provided, such
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activities do not Impede the daily operatloim of the Honolulu Zoo, the Zoo Director, and Zoo
personnel. A designated parking space will be provided to the Society’s Executive Director,
however, parking lbr Society employees other than the Executive Director shall be on an as~~
available basis. Except during City-approved special events at the Honolulu Zoo, Society
employees are not allowed on Zoo premises after 6:00 p.m. due• to saMy reasons, unless
otherwise authorized by the Zoo Director, The ociety will reimburse the City for the estimated
utility costs incurred on a monthly basis in connection with the Society’s use of the trailer office;
provided that the parties aciciowledge that the utilities saving the trailer office are not separately
metered and, therefore, such utility costs attributable to the trailer office use can only be i’rough
estima Accordingly, the parties agrees that the Society shall pay to the City the emoimt of
$300.00 per month throughout the tenu of this Agreemag and shall include such amogmt as a

paste non-discretionary line item in the b9dg~* approved by the Society s,.nt to S.d%
5(D) below. The Society, at Its sole cost and expense, shall ninti+n areas solely occupied by
the Society in a clean, sanitary and orderly condition. Once the Society’s trailer office is
separately metered, the Society will pay according to the meter.

(b) In the event that the Society is in material breach of its obligations under
this Agreanent, the City shall provide written xi,tice to the Society staling the grounds of such
defruft mid the Society shall have thirty (30) days from the date ofreceipt of such notice to cure
such def8ult, or, if it is not frasible to cure the dehzft within such 30-day period, then the
Society shall diligently prosecute the same to completion within a reasonable tint thereafter as
agreed to by the City. lIthe Society fells to cure such dc~ult within such 30-day period (or
prosecute Ut - ~ ~ a reasonable period~agreed to by the Cltfl
then the City shall have the right to terminate the Society’s right to use and occupy the trailer
office as provided In this Agrceanas upon thirty (30) days advance writtena,tioe to the Society.

(c) The City may unilaterally terminate, without cause, the Society’s use and
occupancy of the trailer upon ninety (90) days prior written notice to the Society.

(d) Notwlthitauding anything to the contrary in this Cooperative Agreement,
in the Ovent that the City exercises its right to terminate the Society’s right to use and occupy the
trailer office as provided in this Agreement, then the Society shall have the right, In its sole
judgment sat discretion, to terminate this Cooperative Agteement upon ninety (90) days written
notice to the City. In the event that this Agreement Is terminated by the Society in accordance
with this Agreanesat., then upon the eftbctive date of such tenninatlon, the City and the Society
shall have no iirrther rights, duties or obligations to each other wider this Agreement, except for
those obligations which expressly survive the termination of this Agreement, Por the avoidance
of doubt; texujination of this Agreement would result In the termination of the Society’s
obligation to perform any of the undertakhwj of the Society set forth in Ibis Agreemenç
including but not limited to, the administration and operation of the education, volunteer,
membership, conservation and research programs and services specified in Section 4 of this
Agreement. Prior to or concurrently with the effective date of such termination, the Society shall
surrender possession of the office trailer and other premises utilized by the Society within the
Honolulu Zoo in broom-swept condition, reasonable wear arid tear excepted, with all trade dress,
computers, fUrnishings, fixtures, equipment and personal property removed.
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3. Annual Review. This Cooperative Agreement shall be reviewed annually by June
I of each year, at which time aniendmtts md/or clarifications deemed necessary and/or
appropriate by the City and the SOd4’ shall be incorporated Into this Cooperative Agreement
upon mutual agreement. Nothing contained in this Section 3 shall preclude the parties hereto
from amending the Cooperative Agreement at any such oth~r times throughout the calendar year
as the parties may mutually deem necessary and/or appropriate.

4. Undcpaklnoa of the Society, Subject to the terms and conditions of this
Cooperative Agreement, the Society shall be responsible for tl~ develoajndniaintiunce
of education, membership, ~on~zyati~d research programs, m~nbenMp and ddÜ~aU6ff
Wo~nhIeftadiii~i~iand vohmtecr trai~ j(foFSEk~-i~iifed events only), recruitment
and nngemnat provided that such activities do not impede the operations ofthe Honolulu Zoo
and do not violate any state law or city ordinance. rn lhttlrrance of the foregoing and subject to
the terms and conditions ofthis Agreement the Society will:

(A) Promote ccnnnuuity support for, interest in and awaraies of the Honolulu
Zoo and the Sodety

(B) Support fir Honolulu Zoo in education, volunteer, research, conservation
aid membership programs and services, including: (1) development and administration of
education programs to be dmchicted on and off the grounds of the Honolulu Zoo, including
outreach to Title I schools; (ii)) develoyzuent and administration of a volunteer program in
consultation with the Zoo Director, including the patmance of various Honolulu Zoo and/or
Society-censored projects aid programs; (iii) development and adminlslrton of a membership
prograni and (v) development and administration ofa research program;

(C) Conduct flm4raishig activities and/or proJects, ftt the benefit of the
Society’s programs as well as the Honolulu Zoo;

(D) Meet with the Zoo Director on a hi-monthly basis (or as otherwise agreed
upon by the Executive Director arid the Zoo Director) to review operational issues afi~cting the
Zoo ni/or the Society and address any outstanding requests ofeither party;

(B) Except as set forth in the schedule attached hereto as Exhibit A, obtain
prior approval toni the Zoo Director for use of the Zoo facilities, including the Hale lint Ike

(F) Accept the appointment by the City of the Zoo Director to serve as a non
voting member of the Board ofDirectors of the Sodety

(G) Submit to the City on an annual basis~ within thirty (30) days upon
Society’s receipt of its fiinial statement prepared by a certified public accountant which details
the Society’s revenues, expenditures as well as assets and liabilities for the year ended;

(H) AtCity’srequest,theSocictywi1[ncgoflateingood~ithwiththeCityto
enter into a mutually beneficial agreement that will detail the respective responsibilities of each
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of the parties relating to marketing and internet-based systems (such as a consolidated website
and social media) that involve the Society and the Honolulu Zoo. By December 15, 2011, all
content of the current website, ________________ shall be approved by the Zoo Director
prior to flnalindon

(I) Rave en employment mann I or similar document to include the standard
ofconduct expected of Society’s esi~loyeesend volunteers, which the]! require professional and
courteous conduct at all times1 and a policy on sexual harassment (as further set forth in Slotion
9 below), acopy of which shall be provided to the City within fifteen (l5)days following the
Effective Date. In addition, the Society shall conduct its business and render services without
discrimination as to race, sex, creed or religion;

(3) Provide a certificate of insurance showing that the Society maintains a
poicy(ies) that includes the following coverage and terms fix the duration of this Agreetnent
and so long as the Society uses the Zoo premises for any of its activities:

(1) Workers’ Conipeasation and Employers liability Insurance.
Workers compensaffot coverage shall be in accordance with State statute. Employers
liability limits shall be not less than $100,000 each accident. Such insurance shall
include a waiver of’ subrogation In kvor ofthe City;

(ii) Commercial General Liability and Umbrella Liability Insurance.
Maintain commercial general liability (COL) an4, If t~cessazy, commercial umbrella
insurance with limits ofnot lees than $1,000,000 pa occurrence and shall cover liability
arising from premises, operations, independent contractors, jasanal injury and
advertising h4iay, damage to premises with limits ofnot less thqn $100,000, and blanket
contractizi liability to include business contacts. The City, its officers and employees
shall be included as additional Insured under the CCL and under the commercial
umbrella, ifany;

(iii) The policy must provide for (A) 30 days notice of cancellation
(except for nonpayment of premium) and the Society shall promptly notify the City
within 7 calendar days of receipt of any notice of cancellation and shall provide proof of
reinstatement or replacement of such policy before such cancellation becomes éflbctive
and (B) be primary and non-contributory to any other insurance or sel$insurance
afforded to the City, its o~cem, and employees; and

(iv) The City has the right to require additional coverage that is
available at commercially reasonable rates and as may be reasonably required by a
prudent licensor due to special circumstances that may be presented by a Society-
sponsored otivity held at the Zoo;

(K) Allocate one percent (1%) of the annual gross sales proceeds am the
Society’s educational programs into its Conservation Fund;

(L) Deliver two (2) sets of keys of the Society’s trailer office to the Zoo
Direcftr~ provided that such keys shall only be used for emergency access to the Society office
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and written notice of such n~gency access (including ‘~aft& the fact’ notice if emergency
circumstances do not permit advance notice to the Society) shall be provided to the Society, it
being understood that the Society stores confidential information in& trailer office; and

(M) Appoint the Executive Dhtctor on behalf of the Society to communicate
with the Zoo Director relating to the HOnolulU Zoo and the respective undertakings of the
Society and the City as set forth herein.

5. Undnkinas of the City. The City shall maintain overall responsibility f~r Zoo
administration, managemmit and operations, including, without limitation, maintenance of the
grounds and facilities, animal breeding, care and ~eding, a ditation, health inspection, Zoo
employee management, and fiscal administration and management of the HOnOLUlU Zoo. The
Cityagreesto

(A) Grant to the Society a non-exclusive right to use the Honolulu Zoo
grounds and facilities for ftmdraising, promotional and educational events, as set forth in the
schedule attached hereto as Exhibit A and as may otherwise be approved by the Director of
Enterprise Services or the Zoo Director acting ~i behalf ofthe Director ofEnterprise Seivices

(B) Provide four (4) sets of keys to the Society, which shall not be duplicated
by the Society, and the Society shall provide the list of n~s of authorized users of the keys
provided by the City and which must be returned to the Zoo at expiration or tenuination of the
Cooperative Agreement or when new sets are provided to the Society. By providing the four (4)
sets ofkeys to the Society, the Society understands and agrees that its access to Zoo facilities and
Zoo grounds shall remain restricted to the regular operMional hours of the Zoo and under no
circumstances after 6:00 p.m., unless otherwise authorized by the Zoo Director.

(C) Prior to March lit of each year or any other date mutually-agreed upon, the
City will submit to the Society its annual opning budget for the Zoo, together with a detailed
finding request for the following fiscal year (which specify the jwoposed use and requested
ainoimt), which funding request shall be reviewed by the Society and discussed with the Director
of Enterprise Services aid the Zoo Director. Prior to the commencement of the Society’s fiscal
year, the Society shall notify the Zoo Director of the Items and amounts set forth In snob request
that have been a~iyved by the Society (which shall include the utilities payment required in
Section 2(a) above);

(1)) Each year, upon the approval of the budget by Council and Mayor, the
Zoo Director ‘will provide the Society with the approved budget and

(B) Eqair and maintain the Zoo facilities, Including but not limited to, the
Hale Inn Ike classroom and birthday tent area, hi clean, sanitary, and ottlerly condition, provided
that the Society maintain and clean these areas after each use by the Society, repair any damages
resulting from Society’s use, and pay for the wear and tear based on Society’s use of these areas.

(F) Provide flee entry to the Zoo to Society members in good standing,
provided that a current and valid Society membership card is presented upon entry. The number
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of free entry(ies) and guest pass(es) to the Zoo to Society members shall be in cotrmance with
the applicable “Membership Levels” of the Society member.

6. Coovaatlve Undertsklna.. In addition, the City and the Society mutually agree to
work cooperatively to (a) indertake functions that the parties may agree am beet performed
cooperatively in order to advance the interests of the Honolulu Zoo and the parties’ convnon
goals, Including, but not limited to, marketing, inter.zoo relations, and event plainhing, and to
provide a hanncnious working relationship with the contracted food and no*Zty concessionaire;
(h) develop mutually bene~oial strategies to increase public and private fbnding support t the
Honolulu Zoo; Cc) continually review and consider options for restructuring the relationship
betwe~ the City, the Society and the Honolulu Zoo into one ~itich win maximize opporumides
to fi4fihl the mutual goals of the parties over the long term, including the systematic exploration
of a privatM,ublic iiartnership and other similar arrangements in place In accredited wos ~on
the nation; and (c~ regularly meet and discuss Issues of interest affecting each party’s
pcrfccnance hereunder and the best interests of the Honolulu Zoo. The parties shall use their
best effitt to respond to each other’s requests and/a questions in a timely nlantw, at lent within
seven (7) business days, but not to exceed 14 calendar days, of receipt of the request/question.
Society shall make its best effi*t to make timely requests to the Zoo given the response
tinieframes set forth herein.

7. ~

(A) By Society. The Society shall conduct its activities on Zoo premises so as
not to endanger any person lawMly on Zoo grounds and shall lndcnu*, save and held
banuless the City from any awl all deaths, injuries, losses and damages tp persons or property,
and any and all claims and liabilities therefore occasioned wholly or in part by the acts or
omissions of the Society, its employees, its officers, and agents; provided, however, the Society
shall not be reaponsible for such portion of damages,, if any, proximately caused by the
negligence or intentional misconduct of the City. This obligation shall survive the expiration or
termination ofthis Agreement.

With respect to the Society’s volunteers, the rights, liabilities, if any, and/or duties
regarding these volunteers shall be governed by Raw. Rev. Stat oh. 90 and all applicable laws,
regulations and/or ordinances related to volunten

8. Assnnnfion ofRiskJ Damase to City Prcnetv

• The ~1 risk of any loss or damage to its property left on the
premises, including but not limited to compuas, printers, other electronic devices, or property
of third parties with whom the Society has entered into a contractual relationship. Any damage
to City property caused by the Society or its third party contractors shall be repaired by the
Society to its original condition within three (3) months after the occurrence causing the damage;
if the repairs are not made within the provided three (3) months, or if the Society so elects, the
Society shall provide monetary reparations to the City for ~ch repairs.
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9. $cxual ~j~q~wqit PoUct. The Society and the City shall each have and enforce
a policy prohibiting sexual harasanent which sets forth the same or greater protection than those
contained or required in ItOH Chapter 1, Article 18. The sexual harassment policy for each of
the City and the Society, In accordance with the ordinance, shall 1idude~, but not be limited to:

(A) Prohibitions against an officer’s or employee’s sexual harassment of the
following:

(1) Another officer or employee of the employer;

(2) An individual under consideration for employment with the
employer, or

(3) An individual doing business with the employer;

(B) A provision prohibiting a management or supervisory officer or employee
from knowingly permitting a subordinate officer or employee to engage in the sexual harassment
prohibited under paragzaph (A) above;

(~ A prohibition against retaliation towards an officer, employee, or
individual ~~to has complained of sexual harassment conducted an investigation of a complaint
or acted as wilziees during an investigation of a complah~

(D) A prohibition against a malicious ~1se complaint of sexual hazassnxait by
an officer, employee, or individual;

(B) Provisions allowing an officer, employee, or in4ividual to make a sexual
harassment complaint to an appropriate nianageanent, mipenisory~ or personnel officer or
employee;

(F) Procedures tbr investigating a sexual harassnnt complaint in an
unbiased, ~ir, and discreet manner with appropriate safeguards to maintain confidentiality and
protection from ernbarzaaeinaxt;

(0) A provision requiring the use ofthe “reasonable person of the same gender
standard,” to determine if sexual harassment has occun’ed. Under the standard, sexual
harassment shall be deemed to have occurred if the alleged offender’s conduct would be
considered sexual harassment from the perspective of a reasonable person of the same gender as
the alleged victim. If the alleged victim is a woman the “reasonable person of the same gender
standard” shall be equivalent to and may be called the “reasonable woman standard”;

(H) Disciplinary actions which may be imposed on an officer or employee
who committed a prohibited act; and
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- ____ _______

(I) If the Society co~loys at heat five (5) employees, a provision requiring
the annual. viewing of a video on the sexual harassmnit policy by each management or
supervisory officer or employee.

The Society shall maintain the policy required under this subsection Zr the tent
of this Agreement. The action of signing this Agreement by each party shall constitute a pledge
and acceptance of the provisions for sexual harassment policy as required by RON; Chapter l~
Article 18.

¼J

10. Enlist AQrersnnlt This Cooperative Agröement contains all of the tenna agreed
upon by aid between the City and the Society with reapect to the matters covered herein, and
sufiasedes all~w icratandings with req~ect tbmt.o

(Signatures on the tilowing page)
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zrfl,~in.~ ..n7~w~n~yi:Wn!’•~.

IN WITNESS WHBRBOF, the City and the Society have executed this Coopentive
Agreement as of the Effective Date.

CTrY AND COUNTY OF HONOLULU

By ~J’t16L.-
Director ofBudget and Fiscal Services

- . HONOLULU ZOOLOGICAL SOCIETY,
a Hawai’i non-profit corporation

By__________________________
Its . 1lt€StDt4l

APPROVED AS TO CONTENTS:

4aA- A. 4—~
Director of~ziftzprise Se~c4ccs
City and County ofHonolulu

APPROVED AS TO FORM AND LEGALITY:

Deputy Corporation Counsel
City and County ofHonolulu
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SFAThOFHAWAR )
) SB;Ciry AND COUNTY OP BONOLULU )

On ~ / c00 . bthre ~e personally sppcarccK~sog 72~, to me
~onally kno%n, wto, being by me duly sworn or affirmed, did say that such person is the
‘tn/deA 4 of Honolulu Zoological Society; a Hawaii uciipro~t corporation, .pd that

the instrumctjt was signed in bebif of the corporation by authority of its Board ofDirectors, and
aid officer acknowledged the hisinnuent to be the free act and deed ofthe corpot’atloa

Faultier, I ceffif~y, s ofthis dat~ as~

0 Date ofDocmncnt~, ~ tn1aie4 at time ofnotarization
Number ofPages: ‘t if _w’ comiterpart signature pages are subsequently

attached, the document may have a difibrent number ofpages)
Document Descrlp(iow Cooperative Agreement by and between City and County ofHonolulu
mid Honolulu Zoological Sociàty A

Jurisdlctjow7udjcj4 Circ’4t Wlr~’e Sigme&______________________

name: 4k t41wnp IN. ,WtNhLg4~
Date: $64.44 ~fl1
Notary Public State of Hawait
My commission expires: *ZC. 6:
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1. Anal Pw*dnk.r:
“Zooárl Gala” In &ptambr

2. Annual Summer tvafrg Show.:
“WIkIW( Show In Thm’ (req W.dnnday from June to August r


